BYROM-BERGEN CENTRAL SCHOOL
Board of Education Meeting
Wednesday, June 15, 2022
6:00 p.m. - Professtonal Development Raom
GOVERNANCE TEAM NORMS

No surpelses * We are prepared, on time, and ontask *
We sugpeort each other ta express our thoughts in a cohesive environment *
Woe are objective and open minded * We always “check in*

Dur MISSION at Byron-Bergen is to...
Insplre, prepare, and support using the VALUES of compassion, humility, kindness, and
persistence with the VISION to change the waorid.

Board of Education Member Recegnitlon

Page 1. Call to Order/Medge of Allegiance
2. President’s Report
3 Arademic Focus - P. Spence — Costa Rica

1. Parnapy - FFA

4, Student Council Report — Nane
5. Principals’ Comments
6. Directar of Instructional Services Comments
7. Business Adminlstrator Comments
B. Superintendent’s Cormments and Agenda Review
a, Cansent Agenda {unless Board member requests removal of any itam)
a, Approval of Frevious Minutes
1-7 May 26, 2022
i Financtal Matters
218 General Fund Bills
19-20 Fadaral Fund allis
21 Capital Fund Rills
Expendable Trust Fund Bllls
12-36 Manthly Treasurer's Report — May 2022
C. Parsonnel Matters

ResignationsfRetirement/Termination:
Resigration — Custedian — Kimberly Maskell {Eff. 611722}
Resignation — Teacher Aide — Michelle Shade [Eif. 7/1/22)

Approvals:
37 Appaintment — Musfc Teacher — Joseph Paris [EFf. 9/6/22)
ag Appointment - Physical Education Teacher - Grace Camphell (EFf. 3/8/22)
39 Additional 2022-2023 Summer Learning Pragram Recommendations
A0 Substitute Teacher Aide — Michelle Shade
Tenure Appointments;
41 Michale Whiteford
42 Jilllan Bradigan
43 Matthias Elfis, 1|
44 lessica Galino-Smith
45 Heather Painting

2022-2022 Non-Affillated Salary Increases
4b 2022-2023 Summer Curriculum Hours




47

20222023 Summer Hours for Instructional Cozaches

48 2022-2023 Summer Hours for Technology Cosrdinator
49 Appointment — Coordinator of Student Services - Kaitlin Kaercher (EFf. 7/1/22}
5052 2022-2023 )r./5r. High Extracurricular Activity Appointments
Interlm Elementary Principal Stipend
53 2022-2023 Summer Hours - ENL Teacher
54 Revisad 2022-2023 Elementary Summer Learning Program Coordinator
fevised Appointment Elementary Teacher ~ Savannah Vascukynas (Eff. 9/6/22)
JUUL Agreement for Employea Dated June 8, 2022
d Miscellaneous Matters
WNone
e. C5E/CPSE Review
10. Board Reports/Comments
REPORTS: Instructional Services Repart — Director of Instructionat Services
Elementary & Jr.f5r, High Gozls Reports — Principals
Maintenance Report — Director of Facllities
5EL Progress Update — M. Wahl
11 Cld Business
+ 111 Folicy Committee Update
+ 112 Facilities Cammittes lipdate - Mesting 6/15/22 at S:00 p.m.
11.3 Budget Committea Update
114 Audit Committes Update
+ 118 SOAR Update
+ 1.6  Positive Recognition
+ Desfgnates Board will address issve at this meeting.
12, Mew Business
121 Approval of the 2022-2023 Code of Canduct
12.2 Approval of the 2022-2023 Professional Learning Plan
55-69 12.3 Approval of 2021-2022 Reserve Plan
70-75 12.4  Approval of 2022-2023 Response to Intervention Plan
77 125 Approval of Board of Education Re-Crganizational Meeting July 12, 2022 at
#4:({ p.m. [n Board Conference Room
78-109 126 Approval of Byron-Bergen Central School District Annual Professianal
Performance Review Plan [APPR)
12.7 Approval of Ratification of Byron-Bergen Faculty Assocciation Contract
{Eff. 7/1722-5/30/26)
12, Public Comment
14, InfermationfAnncuncements/Reports

Parenta! Leave - Sarah Saeli (Eff. 7/27/22}

15. Requests Requiring Board Consideration

16. Review of Next Meeting's Agenda

DATES TO REMEMBER:

6/16/22 — Elemantary Qlympics [K-5%)

6/17/22 — UPK Graduation

£{20/11 = Junateenth Observed - Mo Schoal

£/22§22 - 5" Grade Maving Up Day

6/24/22 - Ctass of 2022 Gradvation Day

7/12/22 - Board of Education Reorganizational Meeting at 4:00 p.m. — Board Conference Room




Call to Order:

Members Present:

Members Absent:

Executive Session:

Return ta Public
Session:

Also Present:

President’s Report:

Academic Focus:

BYRON-BERGEN CENTRAL SCHOOL
BOARD OF EDUCATION MEETING
Tuesday, May 26, 2022
6:04 p.m. - Professional Development Roormn

Top 10 Student Recognition
The meeting was called to order at 5:30 p.m, by President D, List.

D. List, Y. Ace-Wagoner (arrived at 5:33 p.m.), K. Carison, W. Forsyth
{arrived at 5:32 p.m.), A, Phiilips, T. Menzie, ). VanValkenburg

None

It was moved by A. Phiilips and seconded by K. Carlson to enter
executive session at 5:31 p.m. to discuss the medical, financial, credit
or employment history of a particular person or corporation, or matters
leading to the appointment, employment, promotion, demotion,
discipline, suspension, distnissal or remaoval of a particular person or
carporation.

The motion passed 5 Yes, 0 Na.

It was moved by W. Forsyth and secended by T. Menzie to return to
public sessign at 5:58 p.m.
The motion passed 7 Yes, 0 No.

P. McGee, L. Prinz, R. Stevens, A. Grillo, B. 8rown, M. Marcello and 41
members of the audience.

D. List said this is her favorite time of the year when we gat to
acknowledge students; she congratulated the spring sports teams,
academics, and clubs for all their hard work this year. Last night was the
Spring GVSBA Meeting which featured David Little; he spoke about “Save
harmless for alf? Beyond full funding, what's next?”. Sheis looking
forward to graduation. She congratulated the incoming Board of
Education members and thanked Y, Ace-Wagoner and J. VanValkenburg
for their hard work and dedication to the Board. She also thanked the
community for a positive vote result.

Recognition of Top 10 Students - A. Grillo announced the Top 10
Students of the 2021-2022 school year.

iB.  Grace Shepard

Alayna Streeter

Sasha Schramm

Kaitlyn Windhauser

Elli Schelemanow

Madison Burke

Vo N R o




Student Councii
Report:

Principals’
Comments:

Madelyn Fimm

Ella VanValkenburg

Brooke Jarkiewicz {Salutatorian)
Corden Zimmerman {Valedictorian)

WA

Elementary and Jr./Sr. High

E'ementary School — The Efementary Student Council highlighted the
2021-2022 school year events, Students did the MOorning announcements
every day and had two dress up days (Red Ribbon Week and Holiday
Spirit Week]. In November, students read stories about being grateful
and made a bulletin board of what they were thankfui for. Students also
collected food for the less fortunate and donated it to the Bergen
Presbyterian Church and Community Action Food Pantry. Games and
activities were purchased for students to use during their funch time and
rules and guidelines were established. STEP Boosters held a movie night
and Student Council members selected three movies for students to
choose from; Lucg was chosen and raffled off at the end of the night.
They joined with the nationwide Great Kindness Challenge and
challenged every student te do one kingd thing each day. Byron-Bergen
Elementary School was awarded a Kindness Certified School certificate
for all their efforts. Black History Month was celebrated with 3 visit from
musician Herb Smith. Several members presented to the Board
thraughout the school year. For Teacher Appreciation Day students were
asked to write their favorite thing about their teacher and then flowers
ware made and hung in the hallway with the messages. Rocks were also
painted for teachers to use as paper weights. Student Cauncil elections
will be held on June 13' for the next school year.

Ir./Sr. High Schoof - Last Friday the Jr./Sr. High held thelr first Field Day
and it was a huge success. The final spirit week was last week and they
had great participation from students. They selected a teacher for the
Golden Bee Award and it will be given out at the next faculty meeting.
Elections for next year's Studant Council are coming up and students
have been hanging flyers throughout the building,

A. Grille reported:

- Astaff committee of 20 plus faculty members plus Student
Council members discussed the updates for the Code of Conduct.

- The New York State U$ History Regents Exam was cancelled.

- Final exams start June 15%,

B. Brown reported:

- OnMay 24, author Leslie Youngblood visited the Elementary School,

- Field trips will be in full swing over the next few weeks.

- Kindergarten screening is wrapped up this week and 51 students
were screeney,




Director Of
instructional
Services
Comments;

Business
Administrator
Comments:

Superintendent’s
Comments:

Consent Agenda:

- The Elementary School master schedule is being revised. The new
master schedule would be going from & 6 day cycle to 2 4 day cycle.

B. Brown stated that tha TOSA's, made possible from Fedaral ARP grant
money, are on the Consent Agenda for approval. The final benchmarks
will be given in June. The schoo! received several applications for the
Coordinator of Student Services which have been narrowed down to four
possible candidates.

L. Prinz stated the budget and al! of the propositions passed. Both she
and P. McGee presented the budget to two of the senior classes and the
students asked very good questions. The election inspectars commented
on how this year there were more seniors who voted than in previous
years. Jon Thompson was awarded the 2022 Rochester Area
Transportation Supervisors Association’s Professional Pypil
Transportation Employee of the Year for Byron-Bergen. The District’s
2021-2022 Reserve Plan will be up for approval at the June meeting.

P. McGee thanked the Board, Budget Committee, L. Prinz, and the
community for a successful budget vote. He wished everyone a happy
and safe Memorial Day weekend. There is ane new jtem for approval
under New Business 12,1 Appointment of English Teacher {7-12) - Janet
Williams (Eff. 3/6/22).

It was movad by W. Forsyth and seconded by Y. Ace-Wagoner that the
following consent agenda be approved:

Approval of Minutes
May 10, 2022
Financial Matters
General Fund Bills: Warrant A-74, Ck. # 22128-22131, $3,266.80
Warrant A-76, Ck. # 22132-22190, $562,131.23
School Lunch Fund Bills: Warrant C-20, Ck. # 200850-200897, $20,918.77
Federal Fund 8ills: Warrant F-20, Ck. # 400402-400406, $27,035.68
Trust & Agency Fund Bills: Warrant TA-22, Wire # 1491-1494,
Ck. # 301025-301033, $429,065.13
Warrant TA-23, Wire # 1495-1459,
Ck, # 301034-301044, 5417,441.13
Warrant TA-24, Wire # 1500-1503,
Ck. # 301045-301052, 5427,663.87

Personnzl Matters
Resignations/Retirement/Termination:

None

Approvals:

Substitute Teacher - Aiden Flaherty [UPK-12}




2022 Summer Learning Program Recommendations:

summer Learning Program Coordinators:

Jarnifar Back

Kaitlin Kaercher

summer Learning Program Teachers/Substituta Teachers:

Teachers:

Diana Walther
Heather Painting
Terry Vick
leanne Rivera
Grace Campbell
Pam Johnson
Savannah Vascukynas
Matalie Malick
Alyson Tardy
Kelly Stephen
Erin Varley

Substitute Teachers:
Debbie Slocum
Evelyn Hunt

Alana Penna

Eliiott Flint

Ken Rogoyski

Sara MacKenzie
Danielle Carson

Cayli Carmona

Jenna Carney

Miriam Tardy

Mike Conine

Colleen Hardenbrook

fam Patmore
Jessica Golino-Smith

Summer Learning Program Bus Drivers/Bus Aides;

Lori Henry

Shandra Webster
Tina Radel

Jennifer Zastrocky
Robert Wilkins
Gregory Humphrey
Elwood Jordan

Richard Hartar
Chris Mattison
Moma Evans

Allen Leach

Dawn Davalos
Nicole Kochmanski

2022-2023 Secia! Emotional Learning Coordinator — Megan Wahl
2022-2023 Content and RTI Specialists {2} for UPK-5th Grade
Kaitlin Kaercher — TOSA ELA/Social Studies Content & RTI

Specialist for UPK-5™ Grade

Diane Taylor — TOSA Math/Science Content & RT! Specialist for

UPK-5* Grade

Special Education Teacher — Trey Nadokinski (Eff. 9/6/22)
Trey Nadolinski, who holds Emergency COViD-19 New York State
certificates in the Students with Disabilities {7-12) and Social
Studies (7-12} certification areas in the public schaols of New York
State, is hereby appointed to the position of Special Education
Teacher in the Special Education tenure area for 3 probationary
period of four {4) years to commence on September 6, 2022 and
to end at the end of the day on the first day of the school year in
September, 2026. The salary during the first year of this
appointment will be paid in accordance with the salary schedule
as outlined in the collective bargaining agreement between the
Byron-8ergen Faculty Association (BBFA) and the Board of
Education, and will be based upon Step 2 (due to contiguous
service as a building substitute for the 2021-2022 school year).




Elementary Education Teacher {1-6) — Savannah Vascukynas {Eff, 9/6/22)
Savannah Vascukynas, who holds Emergency COVID-19 New York
State certificates in the Childhood Education {1-6) and Students
with Disabilities (1-6) certification areas in the public schools of
New York State, is hereby appointed to the position of Elementary
Education Teacher in the Elementary Education [1-6) tenyre area
for a probationary period of four {4) years to commence an
September 6, 2022 and to end at the end of the day on the first
day of the schoal year in September, 2026. The salary during the
first year of this appointment will be paid in accordance with the
salary schedule as outlined in the cellective bargaining agreement
between the Byron-Bergen Faculty Association {BBFA) and the
Board of Education, and will be based upon Step 2 {due to
contlguous service as a long-term substitute Elementary
Education Teacher (Gr. 3} for the 2021-2022 school year).

Reading Teacher - Katlin Blackburn {Eff, 9/6/22)
Katlin Blackburn, who holds Initial New Yark State certificates in
the Literacy (B-6), Literacy (5-123, Childhood Education {1-6}, and
Students with Disabilities {1-6} certification areas in the pubilic
schools of New York State, is hereby appointed to the position of
Reading Teacher in the Literacy tenure area for a probationary
period of four {4) years to commence on September 6, 2022 and
to end at the end of the day on the first day of the school vear in
September, 2026, Tha salary during the first vear of this
appointment will be paid in accordance with the salary schedule
as outlined in the collective bargalning agreement between the
Byron-Bergen Faculty Association {BBFA} and the Board of
Education, and will be based upon Step 2 of the 2022-2023 BEFA
Contract (due to contiguous service as a long-term substitute
Efernentary Education Teacher (Gr. 3) for the 2021-2022 school
year). She has been hired as part of the American Rescue Plan Act
of 2621.

Permanent Appointment - Kristina Bird (Eff. 4/26/22)

Permanent Appointment — James Baldwin, Jr. {Eff. 5/27/21)

Miscellaneous Matters

Field Frip — World Languages Department — Spain/Portugal -
Spring Bresk 2023

Field Trip — FFA - Camp Oswegatchie — 10/15-17/22

Field Trip — FFA — National FFA Cenvention, indianapolis, IN —
10/23-30/22

CSE/CPSE Review

CSE

Case # 2993, # 3185, # 3355, # 3587, # 4237, # 4336, # 4739

CPSE

Case # 4787

The motion passed 7 Yes, 0 No




Reports:

Policy Cammittee
Update:

Facilitles
Committes
Update:

Budget Committes
Update:

Audit Committee
Update:

S0AR Update:

Positiva
Recognition:

Approval —
English Teacher
(7-12} -~ Janet
Williams

{Eff. 9/6/22)

Public Comment:

Public Hearing — 2022-2023 Code of Conduct

A. Gritlo talked about the few changes to the 2022-2023 Code of Conduct
specifically Section V. Student Dress Code. Language was changedto
make it more gender neutral, appropriate footwear is to be worn in
school and on Elementary playground, head coverings are allowed but
teachers have the right to have them remaoved in their classrooms, and
students are not to wear winter or heavy coats or blankets during the
schoo! day.

Meating 6/9/22 at 4:00 p.m.

Meeting 6/15/22 at 5:00 p.m.

Mone

Mone

Upon the recommendation of the Superintendent, it was moved by

J. VanValkenburg and seconded by K. Carison to approve the English
Teacher (7-12) - Janet Williams (Eff. 9/6/22).

Janet Williarms, who holds an Initial New York State certificate in the
English Language Arts {7-12} and an Emergency COVID 19 certification In
the Students with Disabilities {7-12} certification areas in the public
schoals of New York State, is hereby appointed to the position of English
Teacher in the English Language Arts (7-12) tenure area for a
probationary period of four (4) years to commence on September 6, 2022
and to end at the end of the day on the first day of the school yearin
September, 2026, The salary during the first year of this appointment
will be paid in accordance with the salary schedule as outlined in the
collective bargaining agreement between the Byron-Bergen Faculty
Association (BBFA) and the Board of Education, and will be based upon
Step 1 of the 2022-2023 BBFA Contract. She has been hired as part of the
American Rescue Plan Act of 2021.

The motion passed 7 Yes, 0 No.

Nane




Information/Announcements/Reports:

None

Requests Requiring Board Consideration:

None

Review of Next Meeting’s Agenda:

Executive Session:

Return to Public
Session;

Adjournment:

Palicy Committee Update
Facilities Committee Update
Budget Committes Update
Audit Committea Update
SOAR Committee Update
Positive Recognition

It was moved by W. Forsyth and seconded by T. Menzie to re-enter
executive session at 7:36 p.m. to discuss the medical, financial, credit
or employment history of a particular person or corporation, or matters
leading to the appointment, emptoyment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular parson or
corporation. There will be not be any new business transactad after
executive session.

The motion passed 7 Yes, 0 No.

It was moved by T. Menzie and seconded by W. Forsyth to return to
public session at 8:59 p.m.
The motion passed 7 Yes, 0 No.

It was moved by W. Forsyth and seconded by I. VanValkenburg to
adjourn the mesting at §:00 p.m.
The rotion passed 7 Yes, 0 No.
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BYRON BERGEN CSD
NVIS!

Bank Reconcillation for perlod ending on 5/31/2022

Account: General Fund

Cash Accouni{s): A 200

Dutstundlng th eck Llating

. .Chgck Data -

Ending Bank Balance:

3332011
85,152.43

© Outslanding Checks (See rmmg bakow): -
Depaosils In Transit: ' + 000 -
Other Cradits; + 17.57
Cther Debits: - .00
Acljusted Ending Barl Betance: e4BtasDs .
Cash Account Balance; 648, 185.35
qtlel:k Numbgr % Payee

06/18/2021
101082021
< 10082021
- 1arforo21
11187202
12r20/2021

otz L

" biraniss
Q20472022
D4i2912022

T odmBRO2y . T
04id9i2028° © . -

Cdr2gi2022

0527022

- oRTR022

05/27/2022
) U-5|I'2?|I‘2022
3 Os2FR0S

L OBRTIR00S

0502712022
. 982712022

“usgrozz T

T 0SRTR022
02712022

20477

MARK H.#ZZATH
HACOB F'RGEFE RCI

'IEI'ENFSE Rmam

BRITTANY I{ESStEﬂ
RALPH AND ROSIES CELI

. ENCORE PIAND SERVICE

JEFF CLARK

Lk

KYLE GEER .

. RONALD BOYCE

04 7 ‘PEARSON CLINICAL -

32197°

22198

gyl

22110

COLLEGE BOARD

FEMBROOKE ATHLETIC BOOSTERS

::TLME}TH‘(E*JERCE e

£ L

VIRGINAB ADAMS "

ALEXANDER EQUIPMENT DBA THOMAS GADD,
INC

"+ APPLIED MAINTE
T SOLUTIONS LEG
BATAVIA CITY SCHOOL DISTRICT..

. BEVERLYSELORAL B GIFTS |,

B8YRON BERGEN SCHOOL LUNCH

ANTHGNYDEMARC{:-

" BENEFIT RESOURCE NG - -

Ea A T g BT T e T ._:I" e
"~ BYRON BERGEN G8D-EXTRACURRICLRY

FUND

EAST IRONDEQIUDIT ALL SPORTS BOOSTER

CLUE, INC

L 100.00°

05022022 3119 PM

1
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BYRON BERGEN CSD NTIS)
Bank Reconciliation for period ending on 5/31/2022

Chack Dats Check Mumber Payee Amount
0572712022 22211 ENCORE PIAND SERVICE 95.00
05/2712022 22212 ENERGY ENTERPRISES NG 300.00
05/27/2022 22213 FOLLETT SCHOOL SOLUTICNS ING 3,346.45
0512712022 222t4  JARED FREGOE 106.65
0512772022 22215 SAMUEL GALLINA 100.25
0572712022 22218 GENESEE COUNTY BEA 20.00
052712022 zz_z'{a;-'_"sHEmGlRmN Lo : . 111.00
0872002 2219 GVSECONDARY PRINGIPALS ASSOG | . 10000
0502712022 32220 RICHARD HANNAN 87.95
05/27/2022 22221 ROBHAYES _ 80.80
. Gpidyreee; - DU ama0n CRIGKEYHILL .. oo i S 0028
O8F2TR20%2 - 72223 HILLSIDE CHILDRENSCENTER S 448420
0812712022 22224 KEN HODKINSON 80.80
usTom | 3285 INTEGRATED THERARY SERVICES 16,450.00
UesREBOYR . v hpameiid 4N ﬁRHMDCHEmo‘EET SULTI e g4
i S N vy T JuHﬂscmuﬂﬂ.rsmpEncﬁRPcmNEwmnx _ 751.47
PRESS SERVICE
0512712022 22228 JOSTENS 1,826 79
| 22220+ ROBERTKEISTER . 5 | %!
- 0272 30 .. .~ MARSH, 13860
T bErRHI0a “ IOHN MCCARTY ™ 100.25

SARAH MECH 52.80
o Mrz-l_u_ﬂpg COUNTY.DIRECTOR OF FINHHGE R 271.00
MUSIC THERARY P n-;wys ) G 20400

| NAPAWESTRIOGE =~ © 7777 TR T a0
HARGLED F NARON 100,25

. 65880

05/27/2022
Coe T MMATRRORE 0 LA
' '-f_.-aﬁ.rz?;zuzz AR
Cobroze
(1542742022

052715022 " 8h.00
500,00

0512712022 22240
- < B38.58
G 6C T A5

FHAND ROSIES DELI S0
Ky ST ooy RUFFELLREiMBURSEMENTﬁ oo 500.00

EEFH T el -c_(i:"

0572742022 RUSH HENRIETTA GENTRAL SCHOGL 3,505.12
. ORI Lt i 200
a&fé?ﬁ’ﬁez e 641,14

0272022 Z;ay’ TMSMMONS T T e

0572112022 22243 RON SPIOTTA 100.25
- O8Rw022T - v 2248 JADIIGASYFERT . T . TR ooy
052712022° . - L. 3020 SVNCRMAMAZON . - .7 0 g
052712022 | 22351 SYNGBIAMAZON N 2,711.38
05/27/2022 22252 JAMES THOMPSON 300.00
051272022 07 22284 VILLADF HOPE R 7.906.50
0512712022 22255 ABRY VURRARO 106.65
B5(2712022 22256 WALMART COMMUNITY 55,38

OGIO2022 3119 PM FPage 23
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BYRON BERGEN CSD NCTS|
Bank Reconciliation for period ending on 5/31/2022
Check Bale Lheck Humber Payee Amaount
0512712022 20257 ALEX WAMPOLE 100.25
OBIZTI2022 22258  WILLIE WASHINGTON 80.80
052712022 22259  WBMASON COINC 10,732.00
D&/27/2022 22060  WEBSTER SZANYILLP 7.801.73
0512712022 22282  ROBERTWESLEY 80.80
0512772022 22283  WESTERN NEW YORK MEQICAL PRACTICE PC 1,268.50
0522712022 22284 © TOMWHITE . S 100.25
0512712022 703265 | MIKE WYSPLANSKI 124.20
Outatanding Check 85,152.43

0E/032022 319 FM

Page

kU
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BYRON BERGEN CSD NS
Bank Reconciliation for perlod ending on 5/31/2022

Account: Gov't Premler Monay Marksi
Cash Accountfs); A 202

Ending Bank Belance: . 3 O-i? 07824
Gmtﬁﬂﬁiﬂg Cheiks {Saa Il.s!}ng beinw}: - : 000
Depasits in. Transil; S 0.00
Othar Credits: + 0.00
Cithar Cebits; - 0.00
Adjusted Ending Bénk Bafance: 3.047.078.28

Cash Account Bala s 304707828

Outstandlng C:he::k Llstlng

Cheégk Dats Amount

Q.00

05/06/2022 4:03 PM Page 171




BYRON BERGEN CSD NYISI
Bank Reconclliatlon for perlod ending on 5/31/2022

Accaunt: General Svgs - Non BB
Cash Account{s); A 201

-Ending Bank Balance: . - 441, 875,81
Outﬁla.ndmg Checks (Sea fisting below): - 0.00
Daposlls in Transit + 0.00
Other Cradils: + 0.00
Other Debils: - Q.00
Adjusted Ending Bank Balance: 441,975.89
Cesh Account Balznca: 441 275,51
Outstanding Check Listing
Check Date _ Chack Nurmber  Payes - _ Amount

-0.00

Pre_p_aredﬂ;._r._.._._ e L

DERM2022 10:48 AM Page




BYRON BERGEN CSD

21

_ NYIS|
Bank Reconcillation for period ending on 5/31/2032
. Aceaunt: Caplial Fund
( Cash Account{s]: H 200
Ending Bank Balancs: 413, 493,10
Quistanding Checka {Sea Listing below): - 150,185.25
Deposils in Transi: + 0.00
Chhar Credils: + 000
Gther Dabils; - 0.00
Adjusted Endirig Bank Batanca: 263,297.85
Cash Account Balaree: 263,207 85
Outstanding Check Listlng
Check Date Chack Numbor  Payga Amount
05272022 2638 CAMPUS CONSTRUCTION MANAGEMENT 15,400,040
GROUP INC.
0542712022 ok -z_qa-a_r_.: c:u_v.ﬂﬁ_ PATTERSGN ENGINEERS, SUR 134,795.25
K o “Ouistanding Chack Totar, 150,195.25
. Preparad By . E ) . Ai:_rﬁmvad By
Q062022 328 FM Paga il
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BYRON BERGEN CSD NS
Bank Reconciliation for period ending on 5/31/2022
Account: Trust & Agency
Cash Accountis): TA 200

Endirgy Bank Balanca:. ' 25,687,682

Outstanding Checks (Sea fisting bermv}: -2 ?5,880.25

Deposits in. Transit:. £ 0.00

Other Credits: + .00

Othar Debits: - 17.57

Adjusted Eriding Bank Balance: . .0.00

Cash Account Balanca: 0.00

Outstandlng Chack Llstlng Lt - e ;:j_ﬁ
' - Chack Date - Chukﬂumbar_ ""_'-_Payrnn EAC . Amaunt
O&262022 1504 HEW YORK STATE INCOME TAX, 17.316.42
06/26/2022 1505 NYS EMPLOYEE RETIHEM ENT SYSTEM 4,280.82
- 'ﬂﬁ.rzmuzz S 01063 -_'AFLAc NEW YORK G -1,297.60
emRgaz T s 301085 . GILLAM GRANT COMMLEITY GENTER~ o 39.00
062022 301058  NYS TEACHER RETIREMENT 5YSTEM 2,482.00
_051'2&'2:!22 ... 301060 NYSUT BENEFT TRUST ) 148,87
- obfrznZa © 301061 SMNYS S . 240.73
- 05R&2022 301062 SEU200 UNITED 155,00
Outstanding Check Tolal: 25.880.25
L i SRR
DEAZD2T 1:32 PM Paga afl




BYRON BERGEN CSD NS S
Bank Reconciliation for perlod ending on 5/31/2022
Ascount: &chool Lunch
Cash Account(s): C 200

Ending Bank Balance: 84 51560

. Culslanding Checks (Ses listing beim-.r}: - £47.40

Deposils in Translt .+ 874,83

Other Credits: + Q.00

Other Debits: - 0.060

Adjusted Efding Bank Balance: 3484303

Cash Account Balance: 84,843 03

Dutstandmg Cheuk Llstmg _ o
"~ Chick Dats * - ' Check Numb-ur _Pay'n : _ Amount
Q530202 1 200735 ANNGELL BOGARDUS 3.80
_.‘}.5"3!1!'2021. . .2P073& VALLIAMBUELL 24.50
“Qanwz021 'zumraa THERESA 'SN‘EDE'R 8.85
11052021 " 200807 ERICA KULZER. - 10.45
QSM32022 200880 AMERICAN FRUIT & YEGETABLE CO 454 00
: © .. Outstanding Check Totd S47.40
Pags 111

05062022 313 PM
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BYRON BERGEN CSD NCISI
Bank Reconciliation for petiod endlng on 5/31/2022

Account: Faderal Fund
Cazh Aecount(s): F 200

Ending Sank Balance: 245,20%.25
Dulslandlng Chacks (See liating beltow). 107,340.18
Oepozils in Trafail 0.00
Glher Credits: 0.00
Other Debits: - .00

+ 4+

| Adusied Ending Bark Balance:. - - . 137,86907-
Cash Accounl Balanga: 13788507

Qutstanding Check Listing - SR
Check Dats Cheék Murnpar CPayess. . . Amount
06/2712022 400407  CP ROCHESTER 1,086.10
052712022 _QVEOUCATIONAL PARTNERSHIP 10018950
052713022 _'_mramcHILnREuscENTER T 4304
O51712027 </ NOGE ENERGY CORPORATION T 15
05/27/2022 NORMAN HOWARD SCHOGL 4.453.16
os2r022 A2, WILLAOFHOPE . 743.04

' B ‘ ; 107,340.18

GEI0E/2022 3:24 PM Paga 11




31

BYRON BERGEN CSD NS
Bank Reconciliation for period endlng on 5/31/2022
Account: Payroll
Cash Account{a): TA 200FP
Ending Bank Balance: S8R 14
Outstanding Checks (See listing b-alnw}: .- 86914
Depasits in Transit: + . 0.00
Othar Credila: + 0.00
Other Debils: . 0.00
Adjusled Ending Bank Balance; - 0.00
Cash Account Balanca: 0.00
- Clu_tgtandir__'_ig Check Llsting Tl :':-:-3_:- B -
Chéck Data Check Himbar -"__Payea Amount
O5/26/2022 1548 LOGANW. POCOCK 48,78
U5262022 1560 HELENHULBURT 660.33
_'amarzﬂzz o . 48517 SUSAN M, ﬂED]br: 3 79.24
OS62022 . iigse * KATHERINE WERNER - 152.38
057260232 1564  CHRISTOPHER L. ZASTROCKY 27.43
_. . 965.14
Fiepared By. . ... ERRT P
DE/0B/2022 3:22 PM Page "
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BYRON BERGEN CSD NS
8ank Reconciliation for peried ending on 5/31/2022
Accaunt: Tax Leckbox
Cash Account(s): A 203
Ending Bark Balance: 0.00
Cutstanding Chedks {See listing befow): - 0.00
Creposte in Transil: + .00
Other Credits: + 0.0
Cthar Debits: - 0.0
Adjusted Ending Bark Balance: 0.00
Cash Accaunt Balance: 0.00
Outstanding Check Listing et
Chack Date Check Number Payeca Amauni
Gutalanu‘[rlrg_ ﬂha .00
//24 ——
Approved B
Page 11

OBI0G/Z022 4.04 FM




BYRON BERGEN CSD

33

Bank Reconciliation for period ending on 5/31/2022 NVISI
Account: Expendable Trust
Cash Accountis): TE 200

Ending Bank Balance: 17,627.58

Outstanding Checks (Ses listng below). - 10,361.40

T, Deposits in Tranglt + 0.00

Cther Credita: + 0.0

Olher Debits. - 0.00

Adjustad Ending Sank Balance: 7.268.18

Cash Account Balance. 7.265.18

Outstanding Chetk Listing L e
Check Date Check Number*  Payas Amount
0610472021 500155  SARA E GOODMAN 250.00
0542712022 500184  MADISON BURKE 1,000.00
052712022 600185 GALEB CALHOUN 500.00
- D527R2022 'S00185° . GALEB CARLSGN - 50,00
0512712022 500187  AIDAN CLARK 50.00
082712022 500188  SADIE COOK 400.00
0812712022 500788 * " LEANNA CURTS 50.60
0512772022 500180 AYEXANDER DONNELLY 200.00
052712022 500181 MAKENZIE ECCLESTON 108.70
052712022 ;500192 CONNOR GALE 50.00
" osa7z0z2 g ,500”1’_9;3' - CONRORGALE | 25000
| 08272022, .'500184° ~~. GONNOR GALE 500.00
05/27/2022 S00M95  GIANMA GRAFF 200,00
052712022 - 00196 GRAGEHUHN . . . 5000
. bhioT02 - 500 CEHEN . ++1,000.00
e 500798 BROOKE JARKIEWIE? - 000,60
0572712022 500199  MALACAI MCGRATH 50.00
.. 300200 .. DANYELNOWATCHIK | . 150.00
15003035 'RATHERINE ﬁﬁt’;b‘-‘"&r&'—' ‘ 10000
500203  ELLISCHELEMANOW 50.00
. 500204_. . ELLISCHELEMANOW . | 260.00
- 800205 = “ELLT§GH ECENANOW: - 300.00
"500206  SASHA SCHRAMM - © 200.00
05/27/2022 500207  SASHA SCHRAMM 1,000.00
082712022 - 500208 . GRACE SHEPARD K 5000
08Rir0z | 500208 ELLA VANVAIKENBURG 450.00
© OSR7022 | 600210 VURRARO, ALEXANDRA 500,00
05/2712002 500211  HALLIE WADE 100.00
050712022 500212 CORDEN ZIMMERMAN 105.70
; L Gsrma2 | 500213 - CORDEN ZIMMERMAN S ’ 200.00
' 0542712022 500214  CORDEN ZIMMERMAN 150,00
0842772022 500215  CORDEN ZIMMERMAN 1,000.00
DE03A2022 1214 PM Page iz




BYRON BERGEN CSD
Eank Raconclllation for perlod ending on 5/31/2022

r/. Check Data Check Number Payeca

Amount

IS

AL
£ &s‘sﬁ'

ST

LA AR

:
Ein T
£

Ml B
T v aa s
it o3

0602022 12:14 PW

Qutstanding Check Tota

10,381 40

Resarh
A

34




BYRON BERGEN CSD

Bank Reconclliiation for period ending on 5/31/20322 NVISI
Extra-Curricuiar
Cash Account(s): TC 204

Ending Bank Balance: 17,2593

Outstanding Ghecks {Soe listing below}, - 4917 44

Deposits in Transil: + 0.00

Othar Credits: + 0.00

Cher Debits: - 000

Adjusted Ending Bank Balancs; 12,381.92

Cash Account Balance: 12381.92

Outstanding Check Listing =/, 5, =72
ChockDate - . Chack Nuinber < ~Payes - ~- Amount
— 05/44/2021 600842  VOOS, JENNA 10.24
0611042021 68 . SARAH SAE 15.58
‘BefR4/2031 L CEMILY HpFFMAH 322.41
0BF242021 - ALLSION SUTTON - 100.00
DB/2472021 JOANNE CZACHOROWSKI 605.00
. 08/25/2021 7, NIGHOLAS MUHLENKAMP. o 8622
_.-_na.rzsrzuzz i N B Sr e : 1,926.00
- QalDRRDe2 sl il ' - 100.00
05/04/2022 600748  TIFFANY RAE LUKSCH 31.98
. .Opiogz022, GRAGE SHEPARD, 50.00
Geiosr022 600771 - VURRARO; ALEXANDRA DR © s0p0
05/05/2022 600772  VURRARO, ALEXANDRA 50.00
_. 5000
U e z 1,320.00
R T R 75,00
05/17/2022 BODT79  MADELYNN PIMM 75.00
4974
N
06/06/2022 3:37 PM Page I
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BYRON BERGEN CSD NI S|
Bank Reconciliation for perled ending en 5/34/2022

Account: Debt Service Fund
Cash Account{s): ¥ 200

Ending Bank Balance: ) 806,584 .80
Cutatanding Checks (See fisting befow}. : 0.00
Deposits in Traneil: oog -
Other Credits: 0.00
Cthar Deblis: . 0.00

* o+

Adjusted Ending SankBalance: .- ... - 609.9¢480
Caah Account Batance: 8049,584.80
Cutstandlng Check Llsting - - S P RO

chanf:' Data . chack.h.l_ﬁ}hh.ur . Payee PR . B o Amcunt
0.00

s . s v = 5
. -
-
L <
Lt Lo
" R
-"." - - ~
. N s .
LR -

05002022 3:30 PM Page if




37

e A L . P T
BYRON-BERGEN CENTRAL SCHOOL DISTRICT

.

INTEROFFICE MEMORANDUM
A I P . . ]
TO: Patrick McGee, Superintendent
FROM: Ashley John Grillo, dr/Sr High School Pringipal
SUBJECT. Recommendation for Joseph Paris
DATE: May 20, 2022
CcC: Personne! File, Board of Education

| recommend Joseph Paris as the 1.0 FTE Music Education Teacher effective
September 6, 2022. Joseph interviewed very well and we feal that he is the best
candidate for this position. He recently completed a 5-month long-term substitute
position at Delaware Academy in Delhi, NY. He will make a great addition to the staff
here at Byron-Bergen Jr/Sr High Sehoal.




BYRON-BERGEN CENTRAL SCHOOL DISTRICT

Elamentary School
5917 Wes! Bargan Road
Bargan, KY 1&418-8747

[585) 4041220

Supernlendent — Patrick McGea

Business Adminisirator — Lod Pring

Piractor of instructional Sarvices ~ Balsy Brawn
Piincipal = Bran T. Melater

To: Patrick McGee
Superintendent
From: Betsy Brown for Brizan Meister %{b
Principal
Re: Elementary PE Teacher Recommendation — Grace Campbell
Date: June 2, 2022
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Fam recommending Grace Campbell for appointment as a 1.0 FTE PE teacher for grades UPK-5

effective 9/6/22,

BBAm

- ©0®
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT o*E By
Elemeantary School
891 7 Wist Bargen Roed

Bargan, MY 145105747
[GB5) 434-1220

>

OF CHARACTER
charssitcorg

Superintendent — Falrick McGes 2010-337R
Business Administraler — Lo Pring

Direcler of Instructionat Services - Betsy Brown

Frincipal — Brian T. Maister

To: Patrick McGee
Superintendent
From: Batsy Brown, Director of Instructional Services Q]j%'
Re: Summer Learning 2022 Recommendations
Date: June 3, 2022

As a part of the American Rescue Plan Act of 2021 - Etemenlary and Secondary School Emergency Relief Fund {ARP
E8SER), the district has determined to use a partion of these funds fo continue a summer leaming and enrichment
prograrn that is open to all students who are currently enroiled in kindergarten Lhrough gighth grade.

Each day of the program will look sirmllar in structure and will consist of academic activities white Integrating oppartunities
for the arts, STEM, and recraation. Students will be engaged in activities tailored to their needs and Interests.

The following candldates are recommended to be approved as Driver or Bus Alde or Substitute Driver/Bus

Alda for the Summer Laarning Program, which runs from July 11th - August F1th, 2022. All nurse and nurse sub
appaintmants will be from to July 11, 2024 and wilt run through Awgust 11, 2021 at he rate as per the Byran Bergan
Bus Oriver Association. The summer program mns from Jduly 11— Augost 11,

Donsta Peet  Bus Aide
John Johnson Driver/Aide
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CIVIL SERVICE POSITION
RECOMMENDATION

Jpon my recommendation, Ml fl {uo&, (candidate name) is hereby
recommended fo be appointed to the O provisionaf* O probationary** (1 permanent (chack one) Civil
Service | substitute O part-time Q full-time (check one) position of 7rac ke~ Grele

(Civif Service job tilfe).

* The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list ta become a probationary employee.

o If the position is probationary, please stale what the probationary period will be.
Probationary period is weeks (max. 52 weeks),

The rate of pay will be per @ hour O annum (will be pro-rated if hired after start of
fiscal school year) (check one). Al other terms and conditions are per the below applicable
employment contract {check one):

U Office Personne! & Teachers’ Aides Association O Bus Driver's Association

QService Employses International Union Local 200Unitad & None Applicable

. «Iditional information/Comments:

N ~ Sl

Supen@ar Signature Date

TR FOR BUSINESSIBISTRICT OFEICEUSE ONLY I T

‘ For BOE Meeting on: Candidate Start Date:

Replaces: Payroll Budget Code:

Aftachments Required for Board Recommendation:
O Civil Service Application U Reference Information
O Civil Service Approval L Fingerprint Clearance

A

FomsBLANK Civl Saivlee Recommendation Doc 10-28-21
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TEACHER TENURE APPOINTMENT
June 15, 2022

Upen the recommendation of the Superintendent and on motion of

and seconded by , Nichole Whiteford, who is certified in the

School Psychologist area, is hereby appointed on tenure in the School Psychologist tenure

area to be effective on August 1, 2022,

Aye:

Nay:
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TEACHER TENURE APPQINTMENT
June 15, 2022

Upon the recommendation of the Superintendent and on motion of

and seconded by . Jillian Bradigan, who is certified in the Special

Education {1-6) area, is hereby appointed on tenure in the Special Education Education

tenure area to be effective on September E, 2022,

Aye:

Nay:
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TEACHER TENURE APPOINTMENT
June 15, 2022

Upon the recommendation of the Superintendent and on motion of

and seconded by . Matthias Ellis, Il, who is cerified in the

Physical Education area, is hereby appointed on tenure in the Physical Education tenure

area to be effective on September 6, 2022.

Aye:

MNay:
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TEACHER TENURE APPOINTMENT
June 15, 2022

Upcn the recommendation of the Superintendent and on motion of

and seconded by __.. Jessica Golino-Smith, who is certified in the

English Language Arts (7-12) Education area, is hereby appointed on tenure in the English

Language Arts Education tenure area to be effective on September 6, 2022.

Aye:

Nay:
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TEACHER TENURE APPQINTMENT
June 15, 2022

Upon the recommendation of the Superintendent and on motion of

and seconded by , Heather Painting, who is certified in the

Special Education {1-6) area, is hereby appointed on tenure in the Special Education tenure

area to be effective on September 8, 2022.

Aye;

Nay:




[NTERDFFICE MEMORANDUM

TO! PaTRiICK MCGEE, SUPERINTENDENT .
FROM: Betsy Browy, DmRECTOR OF INSTRUCTIONAL SERVICES \‘. i v
SUBJECT:  SUMMER CURRICULUM WRITING

DATE: JuNE 6, 2022

Pat,

L am recommending the following teachers ta work on curriculum this summer with a focus on
developing curriculum and assessments, as well as, identifying areas of leaming loss from the 2021-22
School Year. For the Advanced Placement courses, teachers will use the time to meet with students pnior
to the start of the school. For the Social Worker and SEL Coordinater, time will be spent preparing for
the upcoming school year. Teachers will be paid at the professional rate per BBFA contract.

Lerah Lyons up ta 6 hours

Avn Gardner K up fo 6 hours
Shana Feissner K up te & hours
Charity Kinkelaar K up fo 6 hours
Beth Overhoff K up to € hours
Diane Taylor TOSAUPK-5 |upto 12 hours
Eagan Wahl TOSAK-12 [upto & hours
Courtney Bapst Soctal Worker |up to 12 hours
Malissa Coniglio Art up to 12 hours
Craig Schroth IBL up to 12 hours
Eﬁr Vick Science up to 12 hours
Ellict Alint Selence up ta 12 hours
Jeanne Rivera Spanish up to 12 hours
Sue Prica Spanlsh up to 12 howrs
Pate Spence AP Blo up to 2 hours
Andrew McNsil AP LIVAP Lang |up o 2 hours
Jonathan DiLaura AP Caleulus  |up ta 2 hours
Jann Back AP Word  |upto 2 hours
Nicholas Muhlenkamp | AP US History up to 2 hours

Mike Conine

Chamistry

up k> 8 hours




INTEROFFICE MEMORANDLIAS

! Patrick MoGEE, SUPERINTENDENT
FROM: Bersy Browy, DIRECTOR OF [NSTRUCTIONAL SERVICES ‘ ﬁL:
SUBIECT: SummiER Hougs

DATE: JunE 6, 2022

Pat,
I am recommending the following teachers to be provided summer hours to plan for {nstructional

Coaching during the 2022-23 school year, which includes developing a plan and action steps for
implementing the district’s instructional goal and preparing for New Teacher Crientation. Teachers will

be paid at the professional rate par BBFA contract.

Diana Walther Inslructional Coach |Up to 12 hours

Debbie Slocurn Instructional Coach |Up to 12 hours




INTERQEFFICE MEMORANDUN

TO: PATRiCK MCGEE, SUPERINTEMDENT

FROM: Besy Brown, DirECToR OF INSTRUCTIONAL SERVICES %
SUBJECT: SusMMER FHours

DATE: Jung 6, 2022

Pat,
I am recommending the following teacher to be provided summer hours to plan for technology needs

and ensure that all software is ready for the start of the 2022-23 school year. Teachers will bc paid at the
professional rate per BBFA contract,

Jenn Back Technolegy Coordinatar Up to 20 hours
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT .,

Elernentary Schoo! -

2817 Wesi Ezrgen Road 2

Bargen, NY 14418.9747
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Superintendent - Patrick McGee

Business Administrator = Lo Prinz

Directer of Inslructional Sendces — Balsy Brown
Frincipal = Brarr T Meister

To: Patrick McGee
Superintendent

From: Betsy Brown %

Director of Instructional Sarvices
Re: Coordinator of Student Services Appointment

Date: June 3, 20322

| am recommending Kaitlin Kaercher for appointment as the Coordinator of Student Services
effective July 1, 2022. After an extensive interview process she stood out as the top candidate for

this position.

BB{fjm

e @0®-

#yron-Bacgen Control School Districr's MISSI0M b 30 inspie, pregore, and support using the VALUES af ompanion, huailty, kindess, ed parsisherce with the YTSION K chiger bhe werkd.
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BYRON-BERGEN CENTRAL SCHOGL DISTRICT
OFFICE OF THE JR_/SR. HIGH SCHOOL FRINCIPAL

TNTEROFFICE MEMORANDURM

To:

From:

Drate:
Re:

Patrick McGee
Ashtey John Grillo Lﬁ?/
Tine 3, 2022

Extracurricular Activity Recommendations

I'would like to recommend the following facuity members to be advisors for the following
extracurricular activities for the 2022-2023 school year:

Extracurricular Activity

Recommended Faculty Member(s)

Academic Challenge Bowl Sara MacKenzie
Alliance for Equality Ashley Hill
Art Club Iz, High Sandy Auer

Axt Clab Sr. High

Justine Fritz

Class Advisor 6th Grade Ken Rogoyski
Class Advisor 7th Grade Ken Gropp
Kern Smith
Class Advisor 8th Grade Aaron Clark
Class Advisor 9th Grade Evelyn Hunt
Class Advisor 10th Grade Briana DelVecchio
Class Advisar 11th Grade Jepnifer Back
Class Advisor Grade {2 Tiffany Luksch
Nick Muhlenkamp

Color Guard

Alyson Tardy




Extracurricular Activity

Recommended Faculty Member(s)

Drama Club Alyson Tardy
FFA Jeff Parnapy
Interscholastic Competition in English (ICE} | Andrew McNeil

Intramural Caordinator

Ken Rogoyski

Marching Band Kevin Bleiler
Math League Jr. High Rebecca Logan
Math League St. High Jon DiLaura
Mack Tnal 6ih Grade Ken Rogoyski
Mock Trial 7th & 8th Grade Aaron Clark
Ken Gropp
Mock Trial 9th-12th Grade Evelyn Hunt
Andrew McNeil
Musical Director Alyson Tardy
National Junior Honor Society Ken Gropp
Kerri Smith

National Honor Society

Laurie Penepent
Justine Fritz

Page Tumers Jr. High

Sara MacKenzie

Page Tumners Sr. High

Laure Penepent

5.A.D.[}./Reality Check

Alana Penna

Schoelastic Bow]

Sara MacKenzie

Science Olympiad

Terry Vick
Sherri Dressler
Ken Rogoyski

singing Silhouettes

Ski Club

Ken Rogosyki

ol




Extracurricular Activity

Recommended Facutty Member(s)

Solo Festival/All-County Band/NYSSMA 7th
-~ 12th Grade

Kevin Bleiler

Solo Festival/ All-County Band/NYSSMA 5th
- 6th Grade

Bob Lancia

Solo Festival/Al-County Chorug/NYSSMA
7th-12th Grade

Solo Festival/All-County Chorus/NYSSMA
5th - 6th Grade

Karen Tischer

Sole Festival & All-State

Kevin Bleiler - Instrumental
___=Vocal

Spanish Club Jr. High

Sue Price

Spanish Club Sr. High

Jeanne Rivera

Steppin Up/Key Club Jay Wolcoit
Strategic Games Club Jr. High Aaron Clark
Strategic Games Club Sr. High Nick Mublenkamp
Student Coungil Ashley Hill
Alana Penna
Talent Show
Technology Club Jr. High Fay Wolcott
TESA/Robatics Marc Palmer
Varsity Club Tiffany Luksch
Nick Muhienkamp
Yearbook Club Briana DelVecchio

xc: Board of Edueaticn
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INTEROFFICE MEMORANDUM

TO: Patrick McGEE, SUPERINTENDENT

FROM: Betsy Brown, DHRECTOR OF INSTRUCTINNAL SERVICES Qﬁe‘
SUBJECT:  Summer Hoors

DATE! JunE 6, 2022

Pat, .
I am recommending the following teacher to be provided suramer hours to create the Comprehensive

ELL Educational Plan for the 2022-23 school vear. Teachers will be paid at the professional rate per
BBFA contract.

Pam Johnson EML Teacher Up to & hours
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BYRON-BERGEN CENTRAL SCHQOOL DISTRICT

Elementary Schooi
8317 Wegl Bargan Road
Bergen, HY 14412-5747

[535) 494.1221

Superinlendent — Patmck McGes

Business Admimislrater — Lo Prinz

Director of Instructional Services — Batsy Brown
Frincipal — Brian 7 Meister

Ta: Patrick McGee
Superintendent
From; Betsy Brown
Director of Instructional Services
Re: Summer Learning Program Coordinator w
Date: June 7, 2022
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As a part of the American Rescue Plan Act of 2021 - Flementary and Secondary School Emergency
Relief Fund (ARP ESSERY), the district has determined fo use a porticn of these funds to continue a
surnmer fearning and enrichment program that is open to all students who are currently enrolled in

kindergarten through eighth grade.

Each day of the program will look similar in structure and will consist of academic aclivities while
integrating opporturities for the arts, STEM, and recreation. Students will be engaged in activities

tailored to their needs and interests.

The following candidate is recommended to be approved as Summer Learning Program

Coordinator for the Summer Learning Program which runs from July 11th - August 11th,
2022. All Summer Learning Program Coordinator appointments will be from to June 27th, 2021
and will run through August 12, 2021. The summer program runs from July 11 ~ August 11. The
additional time accounts for preparation and conclusion of the program. The stipend for these

positions is $5800/coordinator.

Jenna Carney

BB/im
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT
OFFICE OF THE SCHOOL BUSINESS OFFICIAL

TO; PATRICK MCGEE, SUPERINTENDENT
FROCM: LORIFRINZ

SUBJECT: 2021.22 RESERVE PLAN

DATE: JLNE 3, 2022

cC: RACHEL 3TEVENS, PATRICIA GUNID

Attached you will find the updated 2021-22 Reserve Plan which requires Board approval.

The “Planned Funding Levels™ for each reserve have been increasad (o reflect 5 years of future costs,
in addition, ths “Balance” has bean increased for the foliowing reserves bassed on the Quartery Budget
Report which has been provided to you:

Workers Compensation Ligbility
Insurance Recovery Employee Bensfit
NYS Relirement ' TRS Retirament

School Vehicle Purchase

The Quartedy Budget Report proposes funding of many of the existing reserves, including fully funding
the School Vehicle Purchase Reserve.

Even with the proposed funding of the existing reserves, the unappropriated fund balance will remain in
excess of 4%. | would like to suggest doing this with the intention of including z third propesition on the
2023-24 budget vote ballot to ask the district residents to constder approving the creatfon a new capital
reserve. If a new capital reserve were to be approved, the District would then be able to ransfer some
of the excess unappropriated fund balance fo start funding the Capital Reserve for a future capital
project,

In addition, approximately $1 millicn to $1.5 million of the excess fund balance wil! be transferred to the
capital fund, as presented to the District residents during the capital project vota in Qctober 2021, to
lower the amount of funds to be borrowed for the 2021 Capital project and eliminate any local share of
cost as a result of the 2021 capital project.
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Byron Bergen Central School

Reserve Plan

Balances projected as of June 30, 2022

Reviewed and Approved by Board of Education —

The purpose of the Reserve Plan for the Byron Bergen Central School District is to provide
the District with five years of expenditure opportunities that might not exist without

FesServes,

~ Page(1
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Overview

The establishment and funding of reserves is an important consideration in the
maintenance of a sound financial plan for any school district. While strict adherence to
state law is required to ensure reserves are both legal and appropriate, adequately funded
reserves are vital to the long-term health and stability of the school district. This concept is
recognized by the New York State Comptraller:

Saving for future projects, acquisitions and other allowable purposes is an
important planning consideration for local governmenis and school districts,
Reserve funds provide a mechanism for legally saving money to firance all or part
of future infrastructure, equipment and other requirements. Reserve funds can also
provide a degree of financial stability by reducing reliance on indebtedness to
finance capital projects and acquisitions, In uncertain economic timtes, reserve
fuuds can also provide officlals with a welcomed budgetary option that can help
mitigate the need to cut services or to raise taxes, In good times, money not needed
for current purposes can often be set aside in reserves for future use. {Office of the
New York State Comptroller — Local Government Man agement Guide - Reserve

Funds, pg 1)

The Byron Bergen Central School District believes that judicious use of reserves greatly
reduces long term borrowing costs, smooths large fluctpations in tax rates and minjmizes
the possibility of mid-year budget cuts which would have a direct impact on students. We
believe it is in the best interest of both the studeats, taxpayers and cmployees to prudently
establish and use reserves to weather the financial storms and uncertainties that will oCCUT.

Again, the Comptroller notes:

The practice of plannlng ahead and systematically saving for capital acquisItions
and other contingencies is considered prudent management. Saving for the future
capital needs can reduce or eliminate interest and other costs associated with debt
Issuances. Similarly, certain reserve funds can be utilized to help protect the budget
against known risks (tax certlorari) or unknown risks {wind storm). (Qffice of the
New York State Comptroller — Local Government Management Guide — Reserve

Funds, pg 2)

This statement reflects the two purposes for the establishment of reserves:

1. Saving money for a large, one time future expenditure such as a capital reserve for
the replacement of a roof as an example.

1. Reserves which are intended to protect the district against a large, currently
nnforeseen risk.

Legally established reserves can provide many benefits to the school district and its
taxpayers, The purpose of this document is to detail the Byron Bergen School District’s
plan for use and maintenance of reserves, This plan shows a five — year financial plan
¢reated by the District,




Purpose:

Funding:

Unemployment Insurance Reserve (AB15)

This reserve is used to reimburse the State Unemployment Insurance Fund for payments
made to claimants where the District has elected to use the “benefit reimbursement”
method, The District does subscribe to the benefit reimbursement method, meaning we
reimburse the State for actual claims incurred. The District does not pay NYS a fixed
premium for unemployment insurance coverage.

This reserve will be funded by budgetary appropriations, amounts from certain other
rescrve funds, subject to permissive referendurn and other legally appropriate sums {e.g.
surplus money).

Use: Funds will be nsed when any one (1) empioyee or more has been laid off by the District
and has properly filed and qualified for memployment benefits.
Oversight: The School Business Administrator will monitor this reserve, in comjunchion with other
central office administrators to assess the potential for incurring unemnployment claims,
Level: Sufficient to pay fuil unemployment costs for five (3) years for the average number staff
ieaving the District, but not replaced. Funds may be transferred within 60 days of the
close of the schoo! vear to other reserve funds, or may be applied to budgetary
appropriations for the new school year.
Reserve for Unemployment Insurance
Balanee 117,345
253,000
Flann#d Fuodipg Level
o 1 : !
in F10:0, (0 Frp, 000 BRI FH MR S50, 008
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Workers® Compensation Reserve (A816)

Prurpose: 'This reserve is used to pay for Workers' Compensation premiums and conscrtium
liabilities.

Funding: This reserve will be funded by budgetary appropriations and other legaily appropriate
sums (e.g. surplus money),

Use: This reserve will be utilized to ensure coverage of existing Workers’ Compensation
claims and existing liabilities.

Oversight: The School Business Administrator will monitor this reserve.

Level: The funding level of this reserve will cover five (5) years premiums plus the consertinm’s
five (5) year average liability.

Notes: Ifit is determined this reserve is overfunded the Board of Education may elect within 60
days after the close of the school year to transfer excess to other reserve funds or apply an
amount as revenue to the next year's budget.

Reserve for Workers' Compensation
Balance 503 k48

Plioned Furdlag Levial

- I
$b 5100004 FHO, $300,300 $400,004 $500.000
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Puypose:
Funding:

{ge:

Chversight:

Level:

Reserve for Liability (A862)

This reserve is used to pay for property loss and Jiability claims,

This reserve will be funded by budgetary appropriations and other legally appropriate
sums (¢.g. surplus moaney).

This reserve is used to pay property loss and liability claims. Payments may not be made
for purposes other than those for which the funds were established unless authorized by
public vote, except that the school board may authorize use of the reserve funds {other
than amounts allocated for unsettled claims or suits including related expenses) to pay
premiums for insurance policies purchased to insure subsequent losses in areas
previously self-insured in the event of dissolution of the self-insurance plan.

The School Business Administrator will monitor this reserve.

May not exceed in total 3% of the annual budget or $15,000 whichever is preater. A
school districts reserve cannot be reduced below total amounts estimated to be Recessary
to cover incurred but unsettled claims or suits, including related expenses, other than by
payment for losses for which such amounts were established.

Bafance

Plannat Fendiag Level

Reserve for Liability

[ 140,000 200, 300 e RlL-Kuic 2t Koty 00,000 00, 000

 Page|s
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Purpose:

Funding.

Use:
Crversight:

Level:

Note:

Reserve for Tax Certiorari (A864)

This reserve is used to pay for judgments and claims in tax certiorari preceedings in
accordance with Real Property Tax Law. Current year refunds should be paid through
the budget.

This reserve will be funded by budgetary appropriations and other legally appropriate
sums {e.g. surplus money).

This reserve is utilized to pay for prior year tax certiorari claims.
The School Business Adiministrator will monitor this reserve.

Reserve may not exceed the amount that tnight reasonably be deemed necessary to meet
anticipated claims. The current funding level has been set at $0 as the District has no
existing judgements or claims,

Funds not expended for judgments and claims must be returned to the General Fund On or
before the fourth fiscal year.

Balamea

PFlanned Fonding 1.evel

Beserve for Tax Certlorari

o 550,000 £100, 5K F150,000 LA
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Reserve for Insurance Recovery (A887)

Purpose: To fund cerfain uninsured losses, claims, actions, or judgments for which the loca)
government is authorized or required to purchase or maintain insurance, with a number of
exceptions. An insurance reserve fiund may also be used to pay for expert or professional
services in connection with the investigation, adjustment, or settlement of claims, actions,

of judgements,

Funding: This reserve will be funded by budgetary appropriations and other legally appropriate
sums {¢.g. surphis money),

Use: This reserve would be used to pay any allowable claims in excess of deductible and
uninsured claims, as described in the purpose of this reserve.

Oversight: The School Business Adnnistrator will monitor this reserve,

Level: Funding cannot excced 5% of budget on an annual basis.

Reserve for Insurance Recovery

Bafsmew

Plazard Fumdlog Level

I I )
1) 41 ) 520,000 $204,000 4N 200 S50, (o)




Reserve for Emplovee Retirement Benefits {A888)

Pyrpose:  This reserve is used to pay for unused accumulated leave time contractually provided to
certain groups of employees. This typically includes payment for unused sick and
vacation pay. This fund cannot be used to pay for iterns such as: retirement incentives and

FICA and Medicare payments.

Funding. This reserve will be funded by budgetary appropriations and other legally appropriate
sums {e.g. surplus money).

Use: This reserve will be used anytime an employee separates from the District and payment
of accumulated leave is required. These transactions flow through the budget via a
budget revision with the offsetting revenue coming from a drawdown of this
reserve.

Oversight: The School Business Administrator will monitor this reserve.

Note: Currently, districts must apply to the New York State Comptroller’s office to be granted
permission to remove excess funds from this reserve.

Reserve for Accrued Employee Benefits Liability
1471561

Eilance

1,500, 40
Planned Fuoding Lrval

Fa
G
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Purpose:

Frnding:

Reserve for NY State Refirement System (A889)

For the payment of “employer’s share of retirement contributions” which are defined as
all or any portion of the amount payable to the New York State and Local Employees'
Retirement System, pursuant to Section 17 of the Retirement and Social Scourity Law.

This reserve will be funded by budgetary appropriatious, revenne not required by law to
be paid into any other fund or account, amounts from reserve funds established pursuant
to Sections 6-¢, 6-d, 6-¢, 6-f or 6-g of the General Municipal Law subject to public
hearing requitements and other legatly appropriale sums (e. g. surplus moeney).

Use: The plan calls for saving five {5} years of NYS Eroployees’ Retirement System expenses
ta assist the district in times of fiscal stress. Funds will be used during fimes of financial
hardship, as determined by the Audit Committee and Board of Education. The District
defines “financial hardship” as any time when no fund balance is available.

Oversight. The School Business Administrator will monitor this reserve.

Level: The desired funding level of this reserve will be equal to approximately five (5) years of
projected retivement system billings.

Note: The Board of Education may authorize a transfer of a portion of these monies to another
reserve as per General Municipal Law.

Reserve for NY State Retirement System
Halanra 1,061,914
J.U‘-"U.ﬂ'l;h
Flaantd Funding Level
iltl' SED'!:,UIIN.'I $l,°0:ﬂ,.m $1.500,000 SI.';;‘,PW

Page|9
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TRS Reserve (A889TRS)

(Sub-Fund of ¢the Reserve for NY State Retirement System)

Furpose;

Funding:

For the payment of “employer’s share of retirement contributions” which are defined as
all or any portion of the amount payable to the New York State Teachers’ Retiremnent
System, pursuant to Section 521 of the Bducation Law.

This reserve will be funded by budgetary approptiations, revenue not required by law to
be paid into any other fund or account, amounts from rescrve funds established pursuant
to Sections 6-c, 6-d, 6-e, 6-f or 6-g of the General Municipal Law subject to public
hearing requirements and other legaily appropriate sums (e.g. surplus money). The plan
calis fot saving 2% of the total compensation or salaries of all teachers, teacher assistants
and administrators employed by the District who are members of TRS paid during the
immediately preceding year.

Funds will be used during times of financial hardship, as determined by the Audit

Use:

Committes and Board of Education. The District defines “financial hardship™ as any time
when no fund balance is available.

Oversight: The School Business Administrator will monitor this reserve.

Level: The desired funding level of this reserve shall not exceed 10% of the total compensation
or salaries of all teachers, teacher assistants and administrators employed by the District
who are members of TRS paid during the immediately preceding fiscal year.

Note: The Beard of Education may authorize a transfer of a portion of these monies to another
reserve as per General Municipal Law.

TRS Reserve
|
Halance
548 501
1,500,008
Piawstd Funding Lavzl
51.1 L2000 Sl,ﬂﬂl-,i.)l.'lll 51,500,000 §2,000,0H $2,500, 000 2,000, (bl - 53,500
- — et e ) P 7




Capital Reserve — 2019 (A892)

Purpose:  This reserve may be used to fund the cost of any object or purpose for which bonds may
be issued by, or for the objects or purposes of, a school district pursuant to the Local
Finance Law.

Funding: Voter approval is required to establish and fund this reserve, In accordance with the
approved proposition, this reserve is funded by budgetary appropriations and other
legally appropriate sums (e.g. surplus money),

The notice for the voter approval must state that a proposition to establish a reserve fund
will be submitted, the purpose of the fund, the ultimate amount thercof, its probable tenm
and the source from which the funds will be obtained. The proposition that is voted upon
must specify the purpose for which the fund be established, the ultimate amount, the
probable term and the source from which the funds are to be obtained. An expenditure
from the reserve fund must be authorized hy district voters and for the specific purpose
specified in the proposition.

Use: Use of this reserve requires voter approval. The proposition to use these funds
mmst be specific to a set of projects and dollar amounts.

Oversight: The School Business Administrator will monitor this reserve.

{fevel: Anticipated voter approval on May 21, 2019 of a maximum not to exceed $2,000,000
plus camings. This reserve has a 10 year probable tern.

{Capital Reserve - 2019

Balanie - 5,259

Planned Fohdimg 1zvel

kL 510,000 520,080 512,008 540,004 55,000
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Purpose:

Funding:

Lser

Cversight:

Level:

School Vehicle Reserve — 2019 (A893)

This reserve may be nsed to fund the purchase of any school vehicle used to transport
students.

Voter approval is required to cstablish and fund this reserve. In sccordance with the
approved proposition, this reserve is funded by entirely from exccss fund balance {e.g.
surplus money).

The notice for the voter approval must statc that a proposition to establish a reserve fund
will be submitted, the purpose of the fund, the ultimate amount thereof, its probable term
and the source from which the funds will be obtained. The proposition that is voted upon
must specify the purpose for which the fund be established, the ultimate amount, the
probable term and the source from which the funds are to be obtained. An expenditure
from the reserve fund must be authorized by district voters and for the specific purpose
specified in the proposition.

Use of this reserve requires voter approval. The proposition to use these funds
must be specific fo a set number of school vehicles and dollar amounts,

The School Business Administrator will monitor this reserve,

Anticipated voter approval on May 21, 2019 of a maximum not to exceed $500,000 plus
eamings. This reserve has a 10 year probable term.

Enlaoes

Flaaned

School Vehicle Reserve - 2119

1,01 £62

1.0, (WY

Fundiag Level

] $550.000 LR ] 51,500, 004 1,000,004

Page |_12




The following three items are not reserve accounts, but are eguially as important fo planning
revenues for the District,

Unassigned Fund Balance (A909)

Creation: Retention of these funds are allowed by law.
Purpese: These funds are unrestricted and may be used for any valid purpose.
Funding: These funds have been accumulated from excess fund balance.

Use: It is recommended that these funds not be used except for an emergency,
unanticipated expense, or revenue shortfall, that cannot be handled either in the

budget or with other available regerves.
Oversight: The Schoo! Business Administrator will moniter these funds.

Level: The maximum legal limit is 4% of the ensuing budget.

Legal limit as of 6/30/22 $1,020,964

Projected limit as of 6/30/22 $3,128,939




,

Assigned Fund Balance - Appropriated for Subsequent Years (A910)

Creation: These funds are having been set aside, for a particular purpose, to reduce the tax levy

required to support an ensuing year’s budget,

Purpose: These funds are set aside and returned to the communily by lowering the required tax

levy 1o support the District’s budget.

Funding: These funds are fund balance that is assigned for a particular purpose.

Use: It is recommended that the practice of returning these funds continue each year, as
budgets permit. in the future, tighter budgets may restrict the amount of excess availahle

ta be returned in a subsequent year.

Oversight: The School Business Administrator will monitor these funds,

Level: Over time, it is recommended that the planned amount of assigned fund balance inclnded
4s 3 revenue source in future budgets be reduced to zero ($0) plus encumbrances, unless

truly needed fo balance the ensuing budget.

Balance as of 6/30/22 $425,000
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Byron-Bergen Central School
Response to Intervention Plan

2022-2023

FPresented to the Byron-Bergen CSD Board of Education on Fune 15, 2023
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Introduction
fesponse to Intervention (RTI) represents an important educational strategy to close achievement gaps for all students.
This includes students at risk, students with disabilities, and English language learners. Each day, educators make
‘mpartant data-driven decisions about students’ educational programs, including decisions as to whethar a student who
is struggling to meet the standards set for all children might need changes in the nature of early intervention and
instruction. Response to Intervention {RT1) is an effactive and instructionally relevant process to make informed
decisfons as to whether a student has 2 learning disability. This must be based on extensive and accurate informaticn
that leads to the determination that the student’s learning difficulties are not the result of the instrictional program
andfor attendance.

RTI begins with high quality evidence-based instruction in the general education setting provided by the general
education teacher {Tier 1). Evidence-based interventions are programs/interventions that have been proven effective for
the targeted group of students through outcome evaluations or studies. Instruction is ratched to a student’s need
through provision of differentiated instruction in the core curriculum and supplemental intervention delivered in 2
multi-tier format with increasing levels of Intensity and a targeted focus of instruction. As a result of school-wide
streenings of all students and progress monitoring, students who have not mastered critical skills or who have not made
adequate progress can be identified for supplemental intervention [Tier 2}. If the student continues ta make less than
adequate progress after receiving intensive intervention (Tier 3), it may be determined that a referral for
comprehensive evaluation is needed.

RTlincludes the following
3= Appropriate Instruction — delivered to all students in the general education or special education class by

qualified personnel,

> Screenings - applied to all students to identify those students who are not making academic progress at
expected rates.

X Instruction Motched to Student Need — arran ged as tiers with increasingly intensive levels of targeted
intervention. This includes instruction for students who do not make satisfactory progress in their present
levels of performance and/or in their rate of learning to meet age or grade level standards,

> Repented Assessments - of student achievement which should include curriculum based measures to
determine if interventions are resulting in student progress toward age or grade level standards.

¥ Application of Information — reflect on the student’s response ta intervention to make educational
decisions about changes in gosls, instruction and/or services. This could then determine the passibility of
a referral for further evaluations.

3= Written Notification to the Parents - when the student requires an intervention beyond that provided to
all students in the general aducation classroom 3 parent must be notified of the following;

* Amount and nature of student perfoermance data that will be collected and the general
education services that will be provided
* Strategies for increasing the student's rate of learning

Byron-Bergen Central School District RTI Committee Members

Scheal Psychologist Sehool Counselor Instructionat Coach
Farent/Guardian General Education Teacher(s) Administrator
Math Content Specialist ELA Content Speacialist SEL Coardinator (as needed)
Nurse {as needed) intervention Teacher {as needed) Special Education Teacher {as needed)
Speech Therapist {as needed) Physical Therapist (as needed) Occupational Therapist {as needed)
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Components of an RTI Model
Accarding to the New York State Education Department, Response to intervention [RT1) is a muiti-tiered, problem-salving
approach that identifies students struggling in academic and behavioral areas early and provides them with
ystematically applied strategies and targeted Instruction at varying levels of intervention. Response to Intervention is a
school-wide system of arganizing instruction and support resources to deliver high quality instruction to meet the
diverse needs of learners,

Byron-Bergen Central Schoo! has develaped an RT! plan with the following components:

1. Universal Screenlng:
= Scresning assessments are administered to al| students, beginning in kindergarten. bniversal screening is
used to pinpalnt early academic difficulties.

2. Data Driven Decision Making:
= Baseline data will be used to formulate engoing decision making, The decision making process is
represented in the visual display below:
> Baseline data will be disseminated to grade [eve! teams far appropriate action

All sindents veceive whole grouny,
standards-based instruction

¥

Universal
Screening
{Benchmark):
All Stadents
Data Content Tier 2 Tier 2 Tier 3
Meetine/Girade » m:’j‘f*f“mm ‘ Classroem » Specialist ‘ Intervenlion
Team Meelings {Jo;:ln:l.inai; ere [ntervention [atevvention {Intensive)
Iterventians

3. Progress Monitoring
¥ Frequent, multiple, and regular assessments of student performance will be administered and analyzed.
Academic, social and behavioral data wilt be considered. In a Tier 1 mode! for academic intervention, student
growth in all areas will determine future action plans. In a Tier 2 or Tier 3 model, regularly scheduled data team
meetings will be held to analyze the success of intervention and guide further decision making.
¥ Follow up assessmant may lead to an Insteuctional Suppart Teamn (15T} referral

4, Who is referred to the tnstructlonal Suppart Team (I57):
¥ Referrals would be made for:
o Students not making adequate progress in interventians following on-going Grade Level/ Department
meeting discussions
o Students who may have behavior/attentional issues interfering with academic progress
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5. Making a Referral to the IST:

1. The classroom teacher implements Tier 1 1. The classroom tezcher implements Tier 1
strategies to target areas of cancern for the strategies to target areas of concern for the
student. The frequency and duration of these student. The frequency and duration of these
strategies should be documented. strategies should be documented. The teacher

2. Hthe student is not making progress with Tier 1 also contacis the parent{s) of the student to
interventions, the teacher will contact the address concerns. These contacts should be
parent{s)/guardian to discuss concerns. documented as well. The teacher manitors Tier 1

3. The teacher will also schadule a meeting to strategies for a reasonable period of time to see
present the student ta the I5T Chair {Counselor) if there is improvement,
and/for Instructional Coach. At this imeeting, 2. The teacher may bring student concerns to grade
current Tier 1interventions are reviewed, leve! meetings to discuss with the team. The
additional Tier 1interventions are discussed, and teacher should bring what strategies have been
progress monitor teols are created. implerented and their effectiveness. Following
Implementation of interventions and progress grade level meetings, Tier 2 strategies may be
monitoring will take place for at least 3 weeks. implemented based on the discussion.

4. IF adeguate progress has not been made after 4-6 { 3. The student will be discussed at tha following
weeks, a referral may be made to the grade leve! meeting to monitor progress, If
Instructional Support Team {IST) by the teacher, adequate progress has not been mada after 4-5
counselor, or an administrator. weeks, a referral may be made to the

5. The teacher will completa the |ST referral form Instructional Suppart Team by the teacher who
and submit it to the IST Facllitator and IST Chair. originally raised concerns, a counselor, or an

6. The (5T Chair will schedule the 15T meeting and administratar.
invite the student’s parent/guardian. The 4. The person completing the referral will distribute
parent/guardian will be asked to complete a the referral packet to all teachers who wark with
Student Information Form for the meeting. the student, This person wilf also make contact

7. The I5T Facilitator or Chair will notify iST with the parent(s).
members of the meeting date and share 5. When the referral packet is completa, it will be
completed referral form prior to meeting. submitted to the IST Faciiitator. The student will

be discussed at the next scheduled IST meeting.

6. Write an Actlon Plan

Once the problem is identified an intervention plan must be written thot includes:

Tier of intervention

Duration, schedule and setting of the intervention

Measurable cutcomes relative to grade level expectations in terms of student growth, achievement or skill leve!
Bescription of skill measurement and recording techniques

Person responsible for implemeantation of the intervention

Routine IST meetings to monitor student progress

YY¥VYyVYy
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7. Regular jcheduled Meetings

1. The Instructional Support Team (15T willbe led by | 1. The Instructional Support Team {iST) will be led by
a facilitator. This person may designate gther a facilitator. This person may designate other
membears to fulfill necessary roles {chair/recorder, members to fulfill necessary roles (time keepaer,
time keeper, etc.). recorder, etc.).
2. The IST will meet once per week in the 2. The IST will meet on a regular basis of once per
Elementary Schoo! conference Foam, o in a manth. Meetings will be scheduled in advance
virtual meating. and arrangements will be made for all team
3. The iST Facilitator will share the meeting agenda medmibers to attend.
with IST taam members at least 1 week beforethe | 3. Meetings will begin witit new referrals. Each new
meeting. The agenda will be developed based on referral will have 30-40 minutes allotted for
new referrals recelved ar follow up needed, review of documentation, discussion, and
i.  For new referrals: time will be spant development of a plan. If more time is needed,
reviewing documentation/data, creating the facilitator will make a detarmination of
goals, and development of whether to allow additional time at that meeting
planfinterventions. or table the discussion until the next meeting.

fi.  For Follow Up meeting {approx 6-8 weeks 4. After the new referrals have been discussed, the
after original IST meeting): Time will be spent team will review data and discuss students who
reviewing IST plan, goals, intervention data, have previously been referred to monitor
and current assessment/benchmark data. progress. These discussions wilt be allotted to

20-30 minutes.

Criteria for Determining the Appropriate Levels of Intervention

Levels of hitervention
RT) serves as a multi-tiered prevention/intervention model with increasing levels or tiers of instructional support, Itis
expected that use of the Tier level of Instruction be specific to each student’s needs and will be an ONgoing process.
Students will enter and exit tiers of intervention according to the analysis of student performance data and progress

rmonitaring.
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Tier:

Tier ¥ is commonly identified as the core instructional program provided ta all students by the general education or

( special education tezcher n the classroom. The students at this tier have heen found to be meeting expectations or are
on grade level through benchmark and classroom assessmants. Research-based instruction and positive behavior
interyention and supports are part of the care program. A school district’s core program {Tier 1) should meet the
academic needs of 2t least 80 % of all learners and should minimally include:

Core curriculum aligned to the NYS/Next Generation lzarning standards

Universal screening administered to all students in the general education classroom

Differentiated instruction utilizing a balanced literacy/mathematics framework and the abilities and needs of all

students in the core program

Clear behavioral expectations

V ¥YYyvy

Tierz

Tier 2 is typically small group (3-5 students) supplemental instruction. This supplemental instructional intervention is
pravided in addition to, and not in place of, the core instruction provided in Tier 1. The students at this tier are
approaching expectations on benchmark assessments, and/or fall below the recornmended cut scores on the NYS
Assessments. These students may receive supplemental suppart from a classroom teacher In the classroom, orf an
intervention specialist. These students should be progress monitored a minimum of once a month. Tier 2 interventions
facus on the areas of student need or weakness that are identified in the screening, assessment ar progress monitoring
reports from Tier 1. Therefore, students are often grouped accarding to instructional needs. Approximately 10%-15% of
students in 3 grade level recelve Tier 2 intervention. Tier 2 interventions should minimally include:

¥ Academic Intervention Services in reading and/or math (Push-in ar Pull-aut as prescribed)

{ > Progress monitoring minimally once every month
3 Teacher/intervention specialist provided intervention

Tier 3

Tier 3 is designed for those students who demonstrate insufficient progress in Tler 2, The students in this tier continue to
fall well below grade level expectations on benchmark assessments or another progress monitoring tool that shows lack
of response to prescribed supplemental intervention, Tler 3 is typically reserved for approximately one te five percent {1
- 5%} of students in a grade level. These students will receive more intensive instruction in addition to their core
Instruction. Tier 3 differs from Tier 2 instruction in terms of such factors as type of intensive research-based instructlon
that targets academic area(s) of greatest need, time, duration, group size, and frequency of individualized instruction.
Tier 3 interventions should minimally inglude:

> Additional individualized, targeted research based interventions

> Progress monitoring at least bi-weekly utilizing Currlculum-Based Measurement or prescribed measurements n

an intervention

Following intensive targeted intervention, if the student continues to demonstrate inadeguate growth, consideration will
be given to additional assessments and/or referral to CSE/504 Committee.
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LD Determination
Effective as of July 1, 2012, a school district must have an RTI process in place as it may no longer solely use the severe
discrepancy between achievement and Intellectu:l ability to determine that a student In kindergarten through grade four
135 a learning disability in the area of reading. In making a determination of eligibility for special education undar the
tlassification of Learning Disabled, the Committee on Special Education must determine that a student’s academic
underachievement is not due to the lack of appropriate instriction.

Byron-Bergen Central School District is committed ta utilizing best practices in ail areas of education. Responzse to
intervention data will be used to identify students kindergarten through grade eight with a learning disability in the areas
of reading and/or math,

Parent Notification
Regular communication with families is a vital component in developing the refationships necessary to support student
success. Throughout the RTi process, regular communication with famities will include but are not limited to:
Regular contact from the classroom teacher: agenda, notes, phone calls, emails etc.
Notification of inftial referral
Teacher/Parent Interview
Attendance at meetings
Follow up from all meetings
Natification of movement between Tiers of Intervention
Notification of thelr rights for further evaluation if they suspect their child has a disability.

VYYVYyyy

Additionally, families will be routinely informed of:
3 The amount and nature of data that wilt be collected and the general education services that will he

provided
3 BEtrategies to increase the students’ rate of learning
# Ongoing IST meetings. These meetings provide ample opportunity to discuss additional services that may be

necessary.

Siructure of Byron-Bergen CSD Responsc to Intervention Process
When the Instructional Support Team (IST} meets in an effort to prescribe individuafized interventions almed at
improving student achievement, the following structure will be utilized and maintained:

Team members will be prepared, having pre-read student data

The I5T teamn will conduct a brief discussion reviewing the current status of the designated student
No more than 2 goals will be established for the designated studant

Specific interventions will be outlined for the designated student.

Additional support will be discussed as needed.

Establish follow up meeting on master calendar

B s e




RESOLUTION
BOARD OF EDUCATION RE-ORGANIZATIONAL MEETING

June 15, 2022

Upon the recommendation of the Superintendent and on motion of

and seconded by

. the Board of Education wil hold their
annual Re-Organizational Meeting on Tuesday, July 12, 2022.

Aye

Nay
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Byron-Bergen Central School District

ANNUAL PROFESSIONAL PERFORMANCE REVIEW PLAN

MISSION/VISION:

Byran-Bergen Central School
District's MISSION is 1o inspire,
prepare, and support using the
YALUES of compassion, humility,
kindness, and persistence with
the VISION 1o change the world.

Byron-Bergen APPR Committee Members:
Patrick McGee, Superintendent

Ken Gropp, BBFA President

Nicholas Muhlenkamp, BBFA Representative
Nicole Utz, BBFA Representative

Jenna Carney, BBFA Representative

Ayn Gardner, BBFA Representative

Ashley John Grillo, Jr/Sr HS Principal

Betsy Brown, Director of Instructional Services

Committee Goal: The Committee will develop a plan to present to the Board of Education in order to
in compliance with the requirements from the New York State Education Department (NYSED).

This plan was reviewed and updated by the committee in June 2022.
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Section 1: Statement of Purpose

{~ The overarching goal of the teacher evaluation system is to promote student learning and improve
-2aching and professional practice. The APPR encourages professional growth and development
through a process that is based on current research on best practices and aligned with New York
State’s Teaching Standards. It assures a common language, and comman expectaticns among all
teachers and evaluators. The following principles will govern the APPR process:

]
»
*

All tenured teachers are assumed to be competent and effective.

It is every teacher's respansibility to continue to grow professionally.

The District will support teachers in their improvement of instruction and professional practices.
The purpose of the evaluation process is that teachers and evaluatars examine the evidence
obtained by multiple measures of teaching practice and student achievement to plan for
meaningful professional learning and improvement of instructian,

Evaluations will be conducted openly and objectively with the full involvement of the teacher.

Rationale:

" 4 8 % & 8w

Motivate continuous professional growth of educators

Facilitate student learning by creating optimal learning experiences for all students
Improve student pasrformance

Stimulata self-reflection and evaluation

Fulfill the District's mission

Comply with legal and contractual requirements

Provide an accurate written record

Fulfill the minimum New York State Teaching Standards which includes but is not limited to:
Knowledge of Students & Student Learning

Knowledge of Content & Instructional Planning

Instructional Practice

Learning Environment

Assessment for Student Leaming

Professional Responsibilities & Collaboration

Professional Growth

e

Section 2: Definitions of Commonly Used Terms

Classroom Teacher: Defined as a teacher in the classroom teaching service with teaching

ceftification who is the teacher of record.

Common Branch Subjects: Defined as those subjects that are included in the daily program of

an elementary school.

Evalyator: An individual who conducts an evaluation (observation) of a ctassroom teacher or

building principal.

Load Evaluator: The primary individual responsible for conducting and completing an

evaluation of a classroom teacher or building principal. To the extent practicable, the
building principal, or his/her designee, will be the lead svaluator of a classroom teacher.
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Leadership Standards: These are the Educational Leadership Policy Standards (ISLLC 2008)
used to evaluate principals. For APPRs conducted commencing with the 2024-2025 schaol
year, all rubrics must be aligned to the 2015 PSELs
(http:ffmw.nysed.gnvfeducatcr«quaIityfteaching-and-educatfnna!-Ieadership-stanclards)

Principal: Defined to mean the principal of a registared public school or an administrator in
charge of an instructional program of the school district.

ings — HEDI:

® H-HIGHLY EFFECTIVE: A rating received by & teacher or principal that falls in the
range far the composite effectiveness score.

* E-EFFECTIVE: Arating received by a teacher or principal that falls in the range for
the composite effectiveness scora,

» D - DEVELOPING: A rating received by a teacher or principal that falls in the range for
the composite effectiveness score.

* |- INEFFECTIVE: Arating received by a teacher or principal that falls in the range for
the composite effectiveness score.

Rubric: The District will utilize an approved teacher or principal practice rubric that has been
approved by the Commissioner and included on the State's list of approved rubrics, The
approved teacher rubric is Danielson’s Frarmework for Teaching. The approved principal
rubric is Multidimensional Principal Performance rubric.

Student Assessment: A student assessment on the fist approved by the Commissionaer.

Student Growth: Student growth is the change in student achisvament for an individual
student between two or more points in time.

Student Growth Percentile Score: This percentile score is the result of a statistical modal that

calculates each student's change in achievement between two or more points in time on a
State Assassment or other comparable measure and compares each student’s
performance to that of similarly achieving students.

Teacher or Principal Student Growth_Percentile: Defined as a measure of central tendency of

the student growth percentile score for a teacher's or principal’s students after one or more
of the following student characteristics are taken into consideration — poverty, students with
disabilities, and English language laarners. '

Testing Standards: Means the “standards for educational and psychological testing.”

The Governing Body of the School District: Defined as the Board of Education.

Value — Added Growth Score: The result of a statistical model that incorporates a student's
academic history and may use other student demographics and characteristics, school
characteristics, andfor teacher characteristics to isolate statistically the effect on student
growth from those characteristics that are generally not in the teacher's or principal’s
control. Defined in a manner that will be prescribed by the Commissioner.
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Section 3: Plan Requirements
Under Education Law §3012-d, each teacher must receive an APPR score using a two (2)
category matrix system that includes student performance and teacher observation. This
APPR plan will result in teachers covered under §3012-d receiving an annual rating of “Highly
Effective,” “Effective,” “Developing,” or “Ineffective.” Ratings will be determined by the following
measures:

* Student Performance: This portion of the plan is based upon student growth measured
by New York State assessments and/or Student Learning Objectives (SLO).

» Teacher Observation: This portion of the plan includes teacher observations by school
administrators. Each teacher will be observed multiple times throughout the school year
via informal observations and/or formal observations. These observations will be rated
using the Danielson Framework for Teachers.

Categories It g : ~ TEACHER OBSERVATION

| : HIGHLY EFFECTIVE DEVELOPING INEFFECTIVE
Ratings | EerrecTIvE

HIGHLY EFFECTIVE

r | {H}
o o e ﬂ :
Bt ey | .
PEEFQRMAWCE EFF?E] VE
DEVELOPING
=
INEFFECTIVE
il
finiti I

By September 1, 2016, the Byron-Bergen Central School District shall adopt a plan
accordance with the requirements of this Subpart, which may be an annual or multi-year plan
for the Annual Professional Performance Review (APPR) for all of its classroom teachers and
building principals. To the extent that any of the items required to be included in the plan are
not finalized by September 1, 2016, or by September 1 of any subsequent year, as a result of
pending collective bargaining negotiations, the plan shall identify those specific parts of the
plan and the school district shall file an amended plan upon completion of such negotiations.

Included: Not Included:
Existing APPR procedures still apply (Section 8).
¢ Classroom Teachers * Assistant Principals e Social Workers
o CTE Teachers o Library Media ¢ Teacher Aides
* Principals Specialists * Teaching Assistants
* School Psychologists s Speech
e School Counselors Pathologist/Teacher
» CSE Chairperson * Universal Pre-K Teachers
» Director of Instructional ¢ Coordinator of Student
Services Services
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Eiting and Publication of the APPR Flan

The APPR Pian will be approved by the Byran-Bergen Board of Education, filed in the District
(ffice and made available on the District's website no later than September 10 of each school
year, o within 10 days after its adoption, whichever shall agcur later.

allection a i Ti nd
1. Ensure Accurate Teacher and Student Data

The District will ensure that the NYSED receives accurate teacher and student data,
inciuding enroliment and attendance data and any other student, teacher, scheol,
course, and teacher/student linkage data necessary to comply with the 30124, in a
format and timeline prescribed by the NYSED. This process will also provide an
opportunity for every classroom teacher and building principal to verify the subjects
and/or student rosters assigned to them at the beginning of the year. This information is
used in developing the teacher’s Student Learning Objective (SL.O).

2. Repotting Individual Component Scores

The District will report to the NYSED the individual compaonent scores and the total
composite effectiveness score for each classroom teacher and building principal in the
Districtin a format and timeline prescribed by the NYSED.
# The District will not employ optional, locally selected measure of student growih.
* The District will not employ optianal, locally determined observation by trained
peer teacher.

The entire evaluation, including SED provided scores, must be complated and provided
to each unit member as soon as practical.

Furthermore, the District wili adhere strictly to the requirements for reporting al! ratings
to the New York State Department of Education established by regulations: a unique
identifier will be used. An administrator shall not submit any names of individual
teachers, written assessment, or the ratings of an individual teacher to any outside
agency or person, without the prior written authorization of the Association, or unless
required to do so by law.

vel i d i se
Any assessments andfor measures used to evaluate feachers and principals under this saction
will be NY State approved and not be disseminated to students before administration. In
addition, teachers and principals will not have a vested interest in the outcome of the
assessments they score. All assessments will be Kept secure,
The District certifies that standardized assessments will not exceed 1% of minimum required
instructional hours.,
The District certifies that test preparation under standardized testing conditions will not exceed
2% of minimum required instructional hours,

Retails of Timely and Consftructive Feedback Provided

APPR final scores will ba provided to teachers by September 1st of the following year.
Extenuating circumstances are to be resolved between the administrator and teacher which
will be mutually agreed upon in writing if the aforementioned date is not able to be met.
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Training for Evaluators and T rs

Evalualors and Lead Evaluators

Lead Evaluators and evaluators will complete a training course that meets the requirements
prescribed in Chapter 103 and Section 30-3. Such training shall include application and use of
the State approved practice rubrics as selected by the District. Once trained, the evaluator will
be deemed certified as a lead ovaluator.

Evaluators and lead evaluators will participate in recertification programs to insure inter-rater
reliability every two years.

a

i rocess for Teachers
All teachers will be trained on the observation-evaluation system and its components including
the NYS Teaching Standards and the designated performance rubric, the Danielson Model,

prior to implementation.

Section 4: Student Performance

This portion of the APPR has bean dictated by SED and is centered an student growth
measured by New York State assessments or student leaming objectives (SLOs).

To meet the requirements of the current moratorium by SED on the use of testing, the following
District wide SLO for ali teachers will be based on ALL of the following components:
* Students who mest the target of 3 or 4 on the 8th grade New York State science
assessmant.
¢ Students who meat the target of passing on the following New York State Regants
Exams: Globa! History, United States Ristory, Commaon Core ELA, Earth Science,
Algebra [, Physics
s The BLO will be based on the percentage of students who meet the passing target
student performance on the Science Assessments and Regents Exarmns. Percantage will
be calculated by dividing the number of students that meet the target for the
assessments by the total number of students that take the assessments (3 or 4 for
science assessments and pass a regents exam).
* Students who are absent 25% or more per class and have negative impact an target are
not included.
Cnce all New York State assessments have been completed and scored, the HEDI rating will
be determined using the SED required chart in this Section (see next page).

*Exclude students with lab science absences per NYS Science Attendance Regulation
*Student first attempted assessmant counts toward target
*Exam walk-ins not included in data
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Section 5: Teacher Observation -
Process and Final Score Calculation

Observation Process for TENURED Faculty
The NYSED approved practice rubric that will be used for the evaluation of teachers is the
Danielson's Framework for Teachers.

Two observations (performed by the Principal/Assistant Principal/District Administrator), of a
minimum of twenty (20) minutes in length, will take place annually for tenured teachers. Notice
of the observation will be given the week prior to the observations.

The tenured teacher may opt for a video coaching session in lieu of one of the

observations. The video will be reviewed with the video instructional coach until both the

teacher and video instructional coach agree to submit the video to the Lead

Evaluator/Evaluator for rubric scoring.
A final composite score for observations will be calculated by averaging the two internal
observations that will be weighted as 50% each for a total of 100% of the final score. The
teacher, in conference with the Lead Evaluator/Evaluator, may opt to review and reschedule
one of the observations by the Principal/Assistant Principal.

Example:

Unannounced Observation 1 Score: 3.48

Unannounced Observation 2 Score: 3.75

7.23/2=Final score of 3.62

The Danielson Rubric components will be discussed and selected at the beginning of the
school year.
¢ The teacher will select TWO components from each domain listed below for a total of 4
components:
o Domain 2: Classroom Environment
s Domain 3: Instruction
* The Principal will then be able to select an additional component from each domain for
each teacher.
(Total of six components)
During the school year the teacher will be evaluated and scored on the six components when
observed during the classroom observation. Although the Evaluator can only score the six
components selected they may comment on any of the other components for
praise/suggestions. Each observation will address at least one component from each domain.
Only observed components will be rated.
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Observations will bagin after the third full week of school.

Following an observation, the Lead Evaluator/Evaluator will schedule a post-cbservation
meeting with the tenured teacher. The Lead Evaluatar/Evaluator wil provide feedback to the
tenured teacher for a traditional observation within five (5) school days. Fesdback for a video
coaching session shail be provided to the tenured teacher within ten {10) school days of it
being submitted to the evaluator.

The administration will make a good faith effort to conduct observations at least one month
apart. All chservations will be completed by the end of May each school year and written
evaluations returned to teachers by June 15th.

Observation Process for Non-Tenured Faculty

The NYSED approved practice rubric that will be used for the evaluation of teachers is the
Danielson’s Framework for Teachers,

Three observations (two formal and one informal/unannounced by the Principal/Assistant
Principal/District Administrator), of @ minimum of twenty (20) minutes in iength, will take place
annually for probationary teachers. Notice of the observation wil be given the week prior to the
ocbservation,
The teacher may opt for a video coaching session in fieu of one of the formal
observations. The video will be reviewed with the video instructionat coach uatil hoth
agree to submit the video to the Lead Evaluator/Evaluator for rubric scoring.
Afinal composite score for observations will be calculated by avaraging the three internal
ohservations that will be weighted as 33 1/3%, for a total of 100% of the final score. Additional
cbservations may be scheduled and averaged for the finai score.

Example:
Formal Observation 1 Score: 3.48
Formal Observation 2 Score: 3.67

Unannounced Observation 3 Score: 3.75
10.9/3= Final score of 3.63

Prior to any Formal observation or video coaching session, the Lead Evaluator/Evaluator will
schedule a pre-observation conference meeting with the probationary teacher. Following an
observation, the Lead Evaluatar/Evaluator will schedule a post-observation meeting with the
probationary teacher. Tha Lead Evaluator/Evaluator will provide feedback to the probationary
teacher for a traditional observation within five (5) school days. Feedback for a video coaching
session shall be provided to the probationary teacher within ten {10) school days of it being
submitted to the evaluator.

This structure is the minimum number of observations required for probationary staff,

Formal observations will be conducted by the Building Administration,
The administration will make a good faith effort fo conduct observations at least one month

apart. All observations will be completed by the end of May each school year and written
evaluations returned to teachers by June 15th.

10
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The NYSED approved practice rubric that will be used for the evaluation of principals is the
Multicimensional Principal Performance Rubric (MPPR),

One announced and one unannounced visit by the Principal’s supervisor will take place
annually. Companents will be discussed and mutually setected. During the school year, the
Principal will be evaluated on the components when observed or by evidence collected and
discussed at weekly feadback meetings. Each domain shali be evaluated with a 1-4 score. A
final composite score for observations and evidence will be calculated by averaging all 6
domains.

To: ' d Princi tion Fi co ination:
Scores will be converted to H/E/DA scale using the foliowing NYS Conversion Chart:

NYSED CONVERSION CHART

Ovérall Observation/Schanl g
Visit
Score and Rating

Minlmum Maxlmum
Ti- 350 404
E 2.50 349
Do 150 2.49
L ! U] t.48

Section 6: Appeals Process for Teacher and Principals

Appeals for APPR for Teachers;

Evaluation appeals are limited to tenured teachers who have received an overall rating of
“ineffective” or “developing”. Pursuant to Education Law §3012-d, a teacher may cnly
challenge the following in an appeal to the District:

a} the substance of the Annual Professiona! Performance Review; which shall include
the following: In the instance of a teacher rated Ineffective on the Student
Performance category, but rated Highly Effective on the Observation category basad
on an anomaly, as determined locally:

b) the school district's adherence to the standards and methodologies required for such
reviews, pursuant to Education Law §3012-d; and

c) the adherence to the regulations of the Commissioner and compliance with any
applicable locally negotiated procedures, as well as the school district's issuance

11
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andfor implementation of the terms of the teacher improvement plan, as required
under Education Law §3012-d.

A teacher may not file more than one appeal on the same evaluation.

The Superintendent will be ths final determiner of ali appeals, The written determination from
the Superintendent is a final and binding decision. The appeals process is not subject to
grievanca with the exception that all procedures in this plan are followed. The overall rating of
the evaluator is not a basis for a grievance.

The tenured teacher has five school days frorn receipt of the written overall rating to appeal in
writing to the Superintendent, A BBFA member has ten school days to submit supporting
documentation for appaal.

Upon receipt of the supporting documentation, the Superintendent has ten school days to meet
with the evaluator and the tenured teacher to discuss the appeal.

Within sixty schoo! days from the filing date of the initial written appeal to the Superintendant, a
final determination will be made.

A for APPR for Principals:

Evaluation appeals are limited to tenured principals who have received an overall rating of
“ineffective” or “developing”. Pursuant to Education Law §3012-d, a principal may only
challenge the following in an appeal to the District:

a) the substance of the Annual Professional Performance Review; which shall include
the following: In the instance of a principal rated Ineffective on the Student
Performance category, but rated Highly Effective on the Schoal Visit category based
on an anomaly, as determined locally;

b) the school district’s adherence to the standards and methodologies required for such
reviews, pursuant to Education Law §3012-d; and

¢) the adherence to the regulations of the Commissioner and compliance with any
applicable locally negotiated procedures, as well as the school district's issuance
andfor implementation of the terms of the principal improvement plan, as reguired
under Education Law §3012-4.

A Principal may not file more than one appeal an the same evaluation.

The Superintendent will be the final determiner of al! appeals. The written determination from
the Superintendent is a final and binding decision. The appeals process is not subject to
grievance with the exception that ali procedures in this pfan are followed. The overall rating of
the evaluator is not a basis for a grievance.

The tenured principal has five school days from receipt of the writtan overall rating to appeal in
writing to the Superintendent. A Byron-Bergen Administratars and Supervisors Association
(BBASA) member has ten school days ta submit suppoerting documentation far appeal.

12
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Upen receipt of the supporting documsntation, the Superintendent has ten school days to meet
with the principal to discuss the appeal.

Within sixty school days from the initial filing date of the appeal, a final determination wiil be
made by the Superintendant.

Section 7: Development of Improvement Plans
for Identified Professionals

As per the regufations for the APPR Plan, ali school! districts must include provisions far the
development of a Teacher Improvement Plan (TIP). Teachers rated overall as ineffective or
developing must have a TIP developed by the School District in consultation with the teacher.

Ideaily, intensive supervision is initiated after both the administrator and the teacher recognize
that the teacher needs assistance in order to be successful. Observations and supervision will
be frequent {a minimum of monthly) and al! observations will be used as the basis for
summative gvaluation. Feedback will be immediate and specific. All agreed upon appropriate
resources will be utifized to suppaort the teacher.

The development of a Teacher Improvement Plan regarding any teacher rated overall as
developing or ineffective should be collaborative. It should maintain the supportive ¢limate
inherent in the supportive supervision process,

See Appendix for Teacher Improvement Plans form.

The following is a timeline for development and review of the Teacher Improvement Plan (TIP):
* In the event a teacher’s overall performance is found to be ineffective or developing, the
teacher shall be given written notice to such effect within ten school days of the post
observation meeting. Ineffective or developing teacher performance in Domains 1 and
4 shall preclude formal notification.

*  Within five schoa! days of the receipt of the written notice, a meeting will be sat up
betwaen the teacher, mentor {if applicable), Principal, Assaciation President {or
designee), and Suparintendent of Schools (or designee). The purpose of the meeting is
to develop specific recommendations that, if satisfactorily implemented by the teacher,
should lead to continuous professional improvement. All members participating in the
conference can provide input,

¢ The administrator will observe tha teacher and review the TIP uril deficiencies are
corrected. Revisions to the plan can be discussed at any of these meetings. The
admirtistrator will provide written feedback and specific suggestions aftar each set of
formal observations as indicated in the BBFA Contract. In addition, monthly meetings
will also be held with the teacher, Superintendent, evaluator, mentor, and Association

President.

*» The TIP will be signed and dated by the professional and the evaluator after sach
monthly review and placed in the professional's permanent record folder.

13
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e Adjustments and refocusing of the TIP can oceour at any {ime during the above process

in response to the staff member's growth.

If it is determined that the staff member is not able to meet the District's professional
standards, the administrator will share his/her recommendation with the staff mamber,
the Superintendent, and the Association President.

The TIP pracess is to be kept confidential among the members of the improvement
teamn. The effort is a cooperative commitment to professional growth and development.

The following is a timeline for development and review of the Principal Improvement Plan

(PIP):

tn the event a principal's overall performance is found to be ineffective or developing,
the principal shall be given written notice to such effect within ten school days of the
post abservation meeting,

Within five school days of the receipt of the written notice, a meeting will be set up
between the principal, mentor (if applicable), Association President (or designee}, and
Superintendant of Schools {or designee). The purpose of the meeting is te develop
specific recommendations that, if satisfactorily implamented by the principal, should
lead to continuous professional improvement. All members participating in the
conference can provide input,

The Superintendent will ohserve the principal and review the PIP every four weeks until
deficiencies are carrected. Revisions to the plan can be discussed at any of thaese
mestings. The Superintendent will provide written feedback and specific suggestions
after each set of formal cbservations as indicated in the BBASA Contract. [n addition,
monthly meetings will also be held with the principal, Superintendent, avaluator, mentor,
and Association President,

The PIP will be signed and dated by the professional and the evaluator after each
monthly review and placed in the professional’s permanent record folder.

Adjustments and refocusing of the PIP can occur at anytime during the above process
in response to the staff member's growth.

ITit is determined that the principal is not able to meet the District's professional
standards, the Superintendent will share hisfher recommendation with the principal and
the Association Prasident.

The PIP process is to be kept confidential among the members of the improvement
teamn. The effort is a cooperative commitment to professional growth and development.

14
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Section 8: Annual Professional Performance Review Plan {APPR)
for Unit members NOT covered by Education Law §3012-d

The overarching goa! of a professional evaluation system is to oromote student learning and
improve teaching and professional practice. This APPR encourages professional growth and
development through a process that is based on current research on best practices and
aligned to the 2007 edition of Charlotte Danielson’s “Enhancing Professional Practice”, It
assures a common language and commen expectations among all unit members and
evaluators.

Definitions:

For purposes of APPR, a classroom teacher is defined (see §30-2.2(d)) as a teacher in the
classroom teaching service as defined in §80-1.1 of the Commissionsr's regulations; who is a
teacher of record. Excepted from this definition are supplemental school personnel as defined
in §80-5.6 of the Commissioner’s regulations. It is important to note that §80-1.1 of the
Commissioner’'s regulations specifically excludes pupil personnal service or administrative and
supervisory service from the definition of classroom teaching service.

All other BBFA unit members not covered by Education Law §3012-d, and for the purposes of
this plan shail include and be defined as: Schoal Nurses, School Counselors, Social Warkers,
Teachers On Special Assignments, Library Media Specialists, Psychologists, and Speech
Language Therapists.

The District and the BBFA agree that expedited 3020-a charges under Education Law §3012-d
are not applicable to unit members not covered under the law. These urit members will be
evaluated using an APPR plan subsequently outlined in this document.

Observation Process ENUR ult
The NYSED approved practice rubric that will be used for the evaluation of teachers is tha

Danielsan's Framework for Teachers. '

Two observations (performed by the Pringipal/Assistant Principal/District Administrator}, of a
minimum of twenty (20) minutes in length, will take place annually for tenured teachers. Notice
of the observation will be given the week prior to the observations.
The tenured teacher may opt for a video coaching session in fieu of one of the
observations. The video will be reviewed with the video instructional coach until both the
teacher and video instructional coach agree to submit the videa to the Laad
Evaluator/Evaluator for rubric scoring.
Afinal composite score for observations will be calculated by averaging the two internal
observations that will be weighted as 50% each for a total of 100% of the final score. The
teacher, in conference with the Lead Evaluator/Evaluator, may opt ta review and reschedule
one of the chservations by the Principal/Assistant Principal.
Example:
Unannounced Observation 1 Score: 3.48

Unannounced Observation 2 Score: 3.75
¥.23/2=Final score of 3.62

15




93

The components will be discussed and sslected at the baginning of the school year.
» The teacher will select TWO components fram both Domain 2: Classroom Environment

and Domain 3: Instruction.
¢ The Principal will then ba able to select an additional component from each demain for
each teachar.

(Total of six components)
During the school year the teacher will be evaluated and scored on the six components when
observed during the classroom observation. Although the Evaluator can only score tha six
components selected they may comment on any of the other components for
praise/suggestions. Each observation will address at least one component from each domain,
Only observed components will be rated.

Observations will begin after the third fuil week of school.

Following an observation, the Lead Evaluator/Evaluator will schedule & post-observation
meaeting with the tenured teacher, The Lead Evaluator/Evaluator will provide feedback to the
tenured teacher for a fraditional observation within five (5) school days. Feedback for a video
coaching session shall be provided to the tenured teacher within ten (10} school days of it
being submitted to the evaluator.

The administration will make a good faith effort to conduct ohservations at least one month
apart, All observations will be completed and written evaluations returned to teachers by the

end of May each school year.
ion 8 n-Ti cul

The NYSED approved practice rubric that will be used for the evaluation of teachers is the
Danielson’s Framework for Teachers.

Three observations {iwo formal and one infarmalfunannounced performed by the
Principal/Assistant Principal/District Administrator), of a minimum of twenty {20) minutes in
length, will take place annuaily for probationary teachers. Notice of the observation will be
given the week prior to the observation.
The teacher may opt for a video coaching session in lieu of ane of the formal
observations. The videc will be reviewed with the video instructional coach until both
agree to submit the video to the Lead Evaluator/Evaluator for rubric scoring.
A final compaosite score for observations will be calcutated by averaging the three internal
observations that will be weighted as 33 1/3%, for a total of 100% of the final score. Additional
observations may be scheduled and avaraged for the final score.

Example:
Formal Observation 1 Score: 3.48
Formal Observation 2 Score: 3.67

Unannounced Observation 3 Score: 3.75
10.9/3= Final of 3.63

Prior to any Formal observation or video coaching session, the Lead Evaluator/Evalvator will
schedule a pre-observation conference meeting with the probationary teacher. Following an
observation, the Lead Evaluator/Evaluator will schedule a post-observation meeting with the
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probaticnary teacher. The Lead Evaluator/Evaluator will provide feedback to the probationary
teacher for a traditional observation within five (5) schoo! days. Feedback for a video coaching
session shall be provided to the probationary teacher within ten {10} schoo! days of it being
subrnitted ta the avaluator,

This structure is the minimum number of observations required for probationary staff.

Formal observations will be conducted by the Building or District Administration.

17
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APPENDIX A: Teacher Component Selection Form
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Teacher Evaluation Selections

Please select the evaluation components on which you will be evaluated this year.

Domain 2 Companents:
. 2a. Crezting an Environment of Respact & Rapport
_I 2b. Establishing a Culture for Learning
! 2e. Managing Classroom Procaduras
_1 2d. Managing Student Bahavier
_| 2e, Croanizing Physical Space

Comain 3 Companants:
1 3a. Communicating with Students
I 3b. Usirg Questioning & Discussion Techniques
_| 3¢, Engaging Studerts in Learning
! 3d. Using Assessmant In [nstruction
_ 3&. Demanstrating Flaxibility & Responsivensss

m
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APPENDIX B: Teacher Observation Form

Observation Date:

Lesson Observed:

Pra-Observation Conferance Held;

Pre-Obsarvation Conferance:

TN

Post-Observation Conference Held;

Post-Observation Confarerce:

Teacher-Selected Evaluation Components u

Domain 2; Classroom Environment

Component 2a

Com p-nrient
2a: Creating
4an
Environment

of Respect
and Rappaort

Indicafrs;

I. Rispecirul
talk and turn
laking

3 Respat fer
sfuifents”
background
and lile autiide
the classruem
X Tescher and
shulent body
Hamgidge

A. Phywlcal
provimily

5 Warmth and
caring

&, Polifens<s

Ti
Encturagemant
4 Aclive
listeaing

9, Fairness

Eén.‘-ﬁ-unent

Component 2b

Ineffective

Palterns of classsoom
nteractions, both bebween
the tzacher and students
and among students, are
mastly negative,
irappropriate, of insarsithe
w0 students’ 2524, cultural
Backgrounds, and
developmental levels.
Intesactions are
characterized by sarcasm,
put-downs, or conflict.
Teacher does not deal with
disraspectiul behavior,

Critical attributes:

L. Teacher usag
disraspectful talk towards
students; shudent's body
language indicates feslings
of furt er insecurity,

2, Students wse
derespectful tall bowards
one arcther with no
respansa from the teacher,
3. Teacher displays no
famiiiarity with or caring
abaut indiidual studerts’
interests or personalibes,

o I_.-I___'_!'::_._

Ineffective

Dewelﬁp[ng

Pattarns of dassoom intersctions, both

bebwean the teacher and students and
among students, ara generlly
appropriate but may refect accasional
nconsistencies, favoritism, and
disregard for shudents' ages, cutures,

| and developmental levels, Sudents

rarely demonstrate disrezpect fior one
another, Teacher attempls to respond
to desrespectiul Behaviar, with uneven
results, Tha net rasult of tha
Interacticns bs reutral, conveying
nesther warmth foe conflct,

Critical attributes:

1. The quality of Nteractons bebwien
taacher and studants, or among
students, Is unaven, with accasional
disrespect.

2. Tzacher attempts to respond to
disrespectful behavor ameng students,
with uneven results,

3, Teacher attempts o make
connections with Indkidual studanis,
but student reactions indicate that the
afforts are ot completely successful or
are unusual,

s OGS

Effective

Teacher-student inlzractions are
friendly ard demonstrate general
caring and respect, Such
irferactions aca appropriste to the
ages of the studants, Sudanis
axfubit respact for the teachar
Interactions among students are
gererally polite and respectiul,
Teacher responds successiully to
disrespectiul behavior amang
udents, The nat result of the
Irteractions is pofte and
respectiid, buk impersanal,

Critical attributes:

L. Talk betwesn teacher and
students and among shudents i
urifzrmly respectful,

2. Teacher respands to
dizrespectful behavior amang
students,

3. Teachar makes superficial
connections with individual
studants.

Effective

Highly Effective

Clazsroom irterstions amang
the teacher and indrddual
sudants ara Righly respectful,
reflecting genuing warmth ard
caring and sensithity to
students as individuals,
Students axhibit respect foe the
tzacher and coniribute to high
Sevels of dvil interaction
Bebwesn all merrbers of the
dazss. The net result of
interactions is that of
connections with sudents as
indrdduats,

Critical atributes:

1. Tzachar demonstrates
knowdedge and cadng abaut
individual shudents' lves
bevend schoal.

2. When necessay, studsenis
correct ene arather in their
conduct toward classmates,
3. Thera is na cisresgectiul
behavier among students,

4. The teacher's resporza to a
shudent's incorratt responsa
respacts tha studant's digrity.

~ Highly Effective
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Companent

2b:
Establishing
a Culture
for Learning

Indicatars:
[. High
eniielafings,
supparliod
Wirauah lreath
serhal and
monyeekal
behiaifery

H Eapciratinn
and
recuEnitian af
sualify

1 Eapedlatiin
dmil
recngiition of
£t il
parslifen ce

A Canfidedo
in dfudenfs'
abjlity cvident
i teacher's
and sTudents'
L ege 304
lrthariers

5 Eapicration
fur all
sfudents fo
partiiipate

B

i
Managing
Classroom
Procedures

Indicatars:
1. Smiath
funciianing
ul all
roufined

I Lidnke ar
na lasy af
instrudiianal
e

3. Students
Haying an
o partant
rale in
carrying aul
Ui wautinis
A Shudenls
knanimg

o Pl fo dis,
whirs fo

may &

Companent |

Ineffactive

The clazzroom cultue s
characterized by a fack of
teacher or student
commitrrent ba leaming
andfor litte or na investment
of studert energy inta the task
2t hand, Hard work 5 not
anrectid or valued. Madium
o ko empectations for
stugent achiovemeant arg tha
norm, with bigh expecations
for lesrring reserved far only
ona or oo studants.

Critical attributes:

L. The teachar conveys that
tha raasans for the wark are
aaternal or trivializes tha
leaming geals and
aszignmants,

2. The teacher conveys ta at
leazt some shuderts that the
work i too challanging for
them.

3. Bludants ashibit lithe or no
pride in their work.

4. Cass bme = devoled mare
to socializing than to learming.

_ Ineffective

Much instructional time is fost
thecugh ineficent dassroam
reutines and procadures, Thera is
Ittle or na evidence that the
teachar is maraging instructional
growps, transitons, andfor the
handing of materlzis and
supplias affectvaly. There is ite
evidence that students know or
foifew establlshed routines.

Critical attributes:

L. Budents nok werking with the
tzacher are nat productively
erdaged or are dEruptive to the
tlass,

2. There are no establshed
procedures for distributing and
aollacting materials.

3. Procedures for other activities
ara confussd or chaatic,

TENIGRR R

Some irstructional time s st

Developing

Tha classroom culture is charactarized by
litte correnitment & learring by teacker
or studants, The t2acher appzars to be
oeiy going Ehrough the mations, and
$udents indicate that they are interested
in completion of a task, rather than
quaity, The taacher conveys that studant
SUCoEds is tha resut of natural ability
rather than kard work; high axpactasiors
for lzamning ara reszrved for those
students thought to have a natural
eptitude for tha subject,

Critical attributes:

1. Teachar's energy for the work is
neutral, indicating neither indiating a
high level of commitment nor “bicwing it
g

2. Tha teacher conveys high
eepactations Sor only somae students,

3. Students comply with the teacher's
expectations for karning, but they dont
Irdicate commitment on Gair own
mitiative for the wark,

4, Mary students indicate that they ara
locking for an “eagy path,”

Develaping

threugh anby partially efective
clegsroom routines and procedures.
The teacher's managemant of
instructional grewps, bansitions,
ane/or tha handling of materials and
supphes is incorsistant, the result
baing some disruption of leaming,
With requlzr guidance and prompting,
studants follaw establshed routines,

Critical attributes:

L. small groups are oniy partially
engaged while not warking directly
with the teacher,

2. Procedures for transitions and foe
distribution/cellaction of matarials
seem to hae been estabished, but
their ogeration s rough.

3. Classroom routines function
UnEVENHy.

Effactive

The dfassroom culture 5 a
cognthvaly busy ace where
feaming 's wa'ued by all, with
PRigh expestations for laaming
being tha noem for mest
students. The teacher comveys
tthat with hard work students
can ba succassiul, Students
undarstand thair ro'e @5
learnars and consisterdy
experd effart to l2am.
Classraem nteractions support
fearning and hard work

Critical altributes:

L. The teachar communicates
the importance of learming and
e atturance that with hard
work all students can be
suecazsfid in ik

2. The tzacher dermonstrates 3
high regard for student ab ibes,
3, Teacher comarys 4n
axpectation of high levels of
student affort,

4. Students axpend geod affort
to complate wark of high
Quafity,

it

Effective

Thera Is Gitle loss of instructional

i bacausa of effective
daszsroom routines and
proceduras, The teacher’s
management of istructional
groues ard the handiing of
materials and suppliss are
consittently successhd, With
mirimal guidance and prompting,
students foiow estabizhad
dassroom routines.

Critical attributes:
1. The students are producthvely

engaged during small-group
o

2. Trarsitions batween large- and
small-greup acthilias are

3, Routines for distribution and
cofection of materials ard
spplies work efficiently,

4, Qessroom routines function
smocihly,

En'er Notes
~ | RubreScore:0/0

s s R A

Highly Effective

Tha dassroom oulura is a
codiitvidy vibrant piace,
charactarizad by a sharad
besief in the mportance of
leaming. The teacher comeys
high mpectations for leaming
by all students and insists on
hard work, Sudants asaume
resposbity for high quality
bry initiating imoravements,
making ravisions, adding
detail, andfar helping peers,

Critical attributes:

1. The teachar cammunicates
# gariuing passion for the
subject,

2. Btudents indicate that they
are ref satisfied unbess they
have completa understanding,
3. Student questans and
comments indicate 3 desira oo
urdarstand the contert rather
than, for exampla, simply
‘earn a procedura for getting
tha coeract answes,

4, Students racogniza Lhe
efforts of thelr dassmates,

5. Bludents taka initiativa in
mprondng the quatity of thelr
work,

e

Highly Effective
[rstructional time is
maxdmized because of
efficient classroom routines
ad procedures, Shudents
cantributa to the
maragemant of instructional
Qroups, transtiors, ard fha
handling of materials and
supplies, Foutines are well
undzrsteod ard may be
initiatad by studants,

Critical attributes:

L. Studenis take the initiative
with ther dassmatzs to
ansure that their me s vsed
productiealy,

2. Students themseles
ensura that transtions and
othar routines are
Becomplished smoothly,

3, Students take initiztve in
distrbutng and collecting
mztarials effidardy.

Devefui}[ﬁﬁ iy

Highly Effective
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Companant Ineffective Developing

2d: Thatre appear 1o be no Standargs of conduct appear o

Managing estabiished standards af hava Been established, but their

Student concuct and fitthe or na impamantation s inconsistant,

Behavior teacher monitoring of stucant  Temcher tries, with uneven
Behavion Students challerge  resuits, ta manitor sodent

frdicaters: the standards of sonduct. behavior and raspord o student

1. Clear Respansa o studants’ misbehavios Thera s

srundards of misbehavior ks rapressia or incons=tant implarrentation of

candust, disrespectful of studant the standards of conduct,

passilely digrity.

pattid, and Critleal attributes:

prssibly Critical attributes; 1. Teacher attermots to mairtain

referrad fo L. Tha claszroom ordar in tha dazsroom but with

during a ervironmant |8 chaatic, with urevan succesd: standards of

lessan ma apearent sandards of cenduct, f they axist, ase nos

2. Alseace ul condudt. cvidant,

adifmony 2. Tha teacher does nat 2. Teacher attemgts (o keep

betncen monitor student Bahavior track of student Behavior, but

feacher and 3. Some studants violste with ra apparent systam,

sudenty dassroom ks, without 3. Tha teacher's rezponse to

canedrming aoparent beacher aaareress.  student misbehadvior is

behayier 4. When the teacher nolices | inconsstent, at Hmes very

3, Teacher Fudent misbzhanior, 5he harsh, other tmes laniant,

awarenisg of appears hefpless to do

studini arything about it

comdac

4. Preventive
agtlan when
niedil by the
tiather
&, Falrniss
b Alrerce afl
mithayior
1 T4
Heinfarcement
uf poibive o

Behaiior
J -IH‘ %,'u*

o

'-..r \.;.'-.J'_‘

Thu physical environment

FLH

Organizing | ks unsafe, or many students

Physical don't have access to

Space learning resources, There 's
poor codrdination bebween

Tndicators: the lesson activities and

1. Pleasant, the armangemant of

inviting furniture and resourees,

atmosphiere | induding computer

18l technology.

£nviranment

3 Critleal attributes;

Accensllility | L There are physical

fier, all hazards in the cassroom,

shudents endangering studant

A Farnirure ==

arrangemint L Many students can't sea

sullable Far or hear tha teacher or the

the learning | board,

activitics 3, Avaifatle techralogy is

5, Effitive net being vsed, even if its

use ol usa wouk] enhanca the

phydical lesson,

Foisurees,

Inidading

ol plater

tethnobizy,

by bath

teacher

and stuidinis

Domain 3: Instruction

S RubreScoreiofo

Dew:bnpling

The :‘assn:-cm s =3, and
aszental leaming is accessible tn
most students, The beacher's use
of physical resources, induding
computer fechnalogy, is
maderately effective, Teacher
makes soma attempl to modify
tha physical arrangament to suit
learring activities, with partial
SuCreEEs,

Critical attributes:

1. The physical envirerment s
zafe, and mest studants can see
and hear,

L The phrysical znvironment is not
an impadiment to karmirg but
doss rot enhacce it

3. The teacher makes lmited usa
of avalable technology and other
resources,

Effective

Student behavior 5
ganerslly agpropriate, Tha
teacher moniters student
behavior agairst astablishad
standards of conduct.
Teacher response to shudent
misbahavier & consistent,
proportiona’e, respectful ta
students, and effective.

Critlcal attributes:

1. Standards of conduct
appzar o have baen
extablishad.

2, Studenk behavior is
ganarally apgrapriate,

3. The teacher frequertly
marifons studant behavior
4, Taachar's responsa to
student misbehaviar 1s
eifective,

5. Teacher acknowledges
good Behavior.

Entar Notes

Eﬂer:twe

ThE dassroom is safa, and
karning Is accessiba to all
sudients; teacher ersures
that the physical
arrang=ment is appropriata
Lo e learning acthvities,
Teacher makes effective
use of physical resaunces,
nchudinrg computer
technology,

Critical attributes;

L. The dassroom Is safe,
ard all students are able to
se and hear

2. The dassroom s
arranged o suppart the
instructional goals and
learning adivities,

3. The teacher makes
sporecriate usa of availatle
techroiogy.

Highly Effective

Student behaviar s entiraly appropriata,
Students fake 2n acthve rofe in monitoring
thair wn behavior and that of cther
students agalnst standards of conduct.
Teachar's manitoring of student Behavior s
subda and praventive. Tascher's response
to student mebahavior i5 sersffve to
inddual student reads and raspects
studsats’ digrvty

Critical attributes:

L. Student behavior i entirely ageroprate;
thare = no @vdance of student
mistehavioe,

2, Tha teacher mondtors student berawior
without spezking - just moving about,

3, Students respactfully intervene as
apovopriate with classmates to engure
compliance with sandards of conduct.

Highly Effective

The dassroom is sa%, and 'earning is
accessible to all students, induding thosa
with spedal neads. Teacher makzs effective
use of physical resourcss, Inchuding computer
technclogy, The teacher ensuczg that the
pirysical amangement s appropeate o the
earning acthitizs. Sudents contrbute to the
usa or adaptation of the physical
emdronment b advance leaming,

Critical attributes:

1. Modifications are made o the physical
emvironmeant to accommodzte shudenis with
special nesds,

2. There 5 total alignment betwsen the goals
of the leszan and the physical envircrmene,
3. Snudents take the initliathe to acjust the
physical envirenmenk

4, Teachars ard students make acenshe and
Imaginative use of avalable tecinokagy.
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Componant 3a
Campanent

Ja:
Communicating
with Students

Indizatirs:

1o Clarity of the
purguieual the
Teasidn

L Cledr dirceting
And procadures
specilic fe The
6800 Berivitios
X Aleace al
ennlani oreis
and elear
eRplanaticds ul
canieqis

1. Srudents
camprehonsion of
o tonf

A Carrest aid

Em AT Ave weg ol
langinage

SRR R S

Componant 3b

Component

Ineffective

The instructional
purpesa of the lesson
i unclear to shudents,
ard the dirsctions aad
procedures ars
cnfuzing, The
teacher's axplanation
of the sentent
corkzing major errors.
Tha teacher's spoken
ar writt2n lenguage
COntains amors of
GrAMMar o synkax.
Tra teachar's
wocabulary is
inapproprate, vague,
or used incomacy,
lemding students
confisad.

Critical attributes;
L. At oo time during
the lesson does the
teacher corvey to the
studants what they
will be learning.

2. Students indicate
threeigh thair
questions that they
ard e fused about
the laarning fazk.

3. The tzacher makes
2 serious content
armar that will affect
sfudents'
understanding of the
le=zan.

4. Students indicate
through by
larquage or questions
that they dont
undarstand the
content befng
prasented.

5. Teachar's
eommuncations
Irckade arrors of
wocabulary or usaga.
B. The teacher's
vocabulary is
irappropriate ta the
age or culure of e
students.

Develoging

The taachar's attemgt to avplain the
instructienal surposa has only
limited success, ardior drections
and procadires must be clarifiad
after inital student confusion, The
teachar's explanation of the content
mey corkaln minor srrocs; some
partlans are dzar; other portions ara
difficuft to follow, The teacher's
Expranation consists of a
mandicgue, with aa invitation o the
siudents for intallectyal
engagament, The teacher's spaken
lznguage is comect; however, his or
her vocabulary is Bmited, or not fully
appropriate to the students’ ages or
backgroures,

Critical attributes:

L. The teacher refers in passing to
whzt the students will ba lsaming,
or has writtzn it on the beard with
na elzbaration or axplanatan,

2, The teacher must darify the
kedrming task so that students can
complate it

3. The teacher makes na sericus
coniEnt @rmecs But may maka a
minge o

3. Tha teachar's axplanation of Lhe
contenk consists of 8 monoiogue o
I purely procedurad, with minimal
carticipation by studants.

5. Vocabulary and usaoe are mmect
but uimaginativa.

6. Wombolary s too advanced or toa
Juwenile for the students,

Developing

Effective

Tha tzacher Cearly communicates
Instructional purposa of ta
leszon, noluding where it is
situatzd within broader marning,
and axpialng procedures and
directiors deardy, Teachar's
2xplanation of content is wall
scaffofdad, dear and 2ccurata,
and connects with studerts’
knowiedge and experiengs.
During the explaration of contzng,
the teacher imvites student
inkeilactual engagement.

Teacher's spoken and writtan
Ianguaga Is clear and correct and
Lses vocabulary appropriate o
e students' agas and intarests.

Critical attributes:

I, Tha teacher states dearly, at
some peint during the lesson,
what the students will be
learning.

I. [ the tactic s appropriate, the
teacher modes the process to ke
foifawed in the task,

3. Snudents engage with the
leaming task, ‘rdicating that they
understand what thay are to da.
4, The teacher makes no content
HTONS,

5. Tha teecher's explanation of
contert 5 dear and invites
student participaton and thinkirg,
B, Tha teache-s wocabulary and
wsage ara cormect and completey
suitad to the ‘esson.

7. The t=aches's vocabulary is
approgeiale to the shudants' ages
and levels of develeoment.

Highly Effective

The taacher lirks tha irstructicnal
plrposa of tha leszon ta shudent
interests; the diractiong and
procedurss are diar and anddpare
possible student misunderstanding.

The taachar's axplanation of conten:

4 thorough and dazy, develaping
conceptual understanding trough
artful scaffoding and correcting
with studonts’ interests. Students
contribute to exterding the soatzne
and hefp explain concepos to ther
classmates, Tha teachsr’s spokan
and wrilten ‘anguage & axpeassive,
ad tha teacher finds cpportunitias
to axtond students’ vocabularies,

Critical attributes:

1. Tha teacher points out possibla
arzas for misunderstanding,

2, Teacher expiaing coatent dearly
and imaginstvely, ustg metaghors
and anzlogies b bring content to
lifa,

3, AR students sesm to understandg
the prasentation.

4. The teacher imates students ta

@pedin tha contant ta the class or o

dassmates,

53, Taachar us=s rich languaga,
offering brief vocatulary leszons
‘where appropriate,

Highly Effective
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Component

3hb:
Questioning
and
Discussion
Techniques

ladicataes:
1. ipmwestinng
of high
cigniilve
chilllenge,
Tormulaled by
Giath sfdenls
and feacher
I midliong
wilth multiple
corrock
NN EFR, T
muleiple
appinraghcs
even when
Ehcreis &
sEinjle Sorred |
Fospanse
X, ElFestive
wie il udent
respoanses and
ideas
A [Nsgussion
in which ths
teadlver sieps
. aud af the
eemiral,
meeiiating
rale
5. High fevels
af student
participativn
in igcussion

BRI G

_ Component

Ineffective

Teacher's questions are of
low eognitive chalanga,
require single comect;
resoonses, and are Askad
in rapid succession,
Intaraction betwesn
teachar and students is
predominantly recitation
style, with the tazdhar
mediating all guestions
and answers, A lew
shudents dominata tha
Sscussion,

Critical attributes;

L. Quastions ara mpid-
firer and convargent, with
4 single corract answare

2, Quastions dg not invite
shudent thirking.

3. All discussion is
tetween teachar and
students; students are nog
invited to speak diractly fa
ona ancther,

4, A few students
dominate the discussion,

"~ Inaffactive

Daveloplng

Teacher's questions lead studanis
through a singie padi of Pquiny, with
answers s2emingly datarmined in
adwvance, Allomathedy, the teachar
adampts o frame some quastions
dasigned to promate student thinking
ard understanding, but only a faw
students are involad, Teachar
aempts ta @ngage all studarts i the
dizcussion and [ encourage them to
respond o ora anothern, but with
uneven results,

Critical attributes:

1, Teacher frames some questions
desgned 12 prometd student thinkag,
but znly @ small nember of studesis
#ra imvokved,

2. The teacher Invitas sfucants to
respond directly to ooe ancther's
deas, buk few studenis respacd,

3. Taacher calls on many studants,
bt only a few actualy participate in
tha dsorssan,

Developing

Effective

Effective

Although the tzacher may usa soma
low-level questions, ha or sha asks the
students questions designed to promata
thirking and undarstanding. Teacher
creales 3 genuing discussion among
studants, providing adequate time for
studends to respond and stepping asde
when appropriate, Teacher successiuly
ergages mast students in the
disousgion, employing a range of
strategles to ersure that most students
are heard.

Critical attributes:

1. Teacher uwies opan-ended questions,
rting students to thirk and /o offer
mutipla passible anawers,

2. Tha teacher rmakes affective use of
wait Hma,

3, Tha teacher effectively bullds on
student responses to questions,

4. Discussiors enable studants fo tak
fo ona another without ongoing
madiakion by tha teacher,

5, The tzacher calls on maost students,
even those whao don initlially veiunteer,
4, Many students actvely 2~gage i the
discussion.

] Erter Notes . .
3 i Sond DI B SRR B

L

Highly Effective

Tescher uses & varjety o
saries of questions or
prompts to challenge
sudants cognithvely, advanoe
high-fevel thinking and
discoursa, ard promote
metagagrition, Students
farmulata many quastions,
wmiflate topice, ard make
unsolicited contributions,
Students themsahas 2rsure
that all vores a2 haard in
the discussion,

Critical aHributes:

L. Students iritiatz higher-
aeder questions.

2. Students actand the
deouisian, enriching .

1. Btudants invite comments
from their dessmatas durisg
3 discussion,

Highly Effective
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Component

3c: Engaging
Students in
Learning

Inificaturs:

I Aahivitics
Aligadad with the
wisdlg a4 The lowsin
3, studéar
Aivlheiiasm,
interdsd, thinking,
problem-talving,
efd,

Llcarning favky
dhat require highs
[eved dluddenl
hinthidg 4nd are
aliznid with
Bessan olijasiives
4, Atudents hizhly
malivated ro
work an all Gisks
and ghartisieod
evém mhen he
rasks

arg challenging

A Students
awily
“sworking, "
rather than
wilching white
their feacher
ik

&, Suifable pazing
of the leison:
nedthir I‘qu,;gl'ug
gor rushed, with
Hmae for tlosure
and

sfudent retlecting

Ineffective

Thi learming tatks
ard actvitias,
materials, resourcas,
Instructicral grovps
ard technology are
poarly aligred with
tha Instructional
QULoomes or require
oy rode responses,
Tha paca of the
lessan 5 too slow ar
b rushed, Few
students ara
intellachaily engacad
or inbartsted,

Critical attributes:
1 FFN students are
intallactually ad
In the Ies;nn.w};
2. Laarnng tasks
raquirg oniy recall o
hira 3 sing'a corract

| responsa o method,

3. The matarials wsed
a5k students to
parform ooy rote
tasis,

4. Criy ena typa of
rstructional group s

+ wzad [whale group,

small grovps) when
variehy would better
serve tha instructional
Purposa,

5. [nstnxctiznal
materizs used are
unsutabla o the
feszon andfer the
shudents,

6, Tre lesson drecs or
I rushed,

Developing

Thit maming t2sis
a~d acahilies arn
Fartially afgned with
e rstructional
oubcomes but require
oy minimal tnking
by studanis, afowing
mast fo ba passiva or
merely compliant, The
pacing of the lasson
may rot pronide
studerss the Sme
nesdad to be
inteactually engagsd.

Critical attributes;
L. Some studants ara
intefactually ergaged
in the k=son,

2. Leamming tashs ane
a mix of these
requiring thinkisg and
recad,

3, Studants ara in
large part passivaly
angagad with the
content, karning
primarily facs ar
Erocadures,

4. Zudants have no
choice n how Lthey
compliate tasks,

5. The teacher uses
different instructiona!
groupings; these are
partialy suocessful in
achizving the lessan
ohjectives,

&, The materia's and
resolrces are partially
aligred to the lesson
objactives and only In
same cases demand
#udant thirking.

7. The pacing of the
lesson is uneven -
suitabla in parts, et
rushed or dragging in
ckhers.

Effective

The learning tasks and acthities
arg aligned with the instructional
owtoomes and dasigred to
chalienga student thinking, the
result baing that mest students

display active intellectual

engagement with important and
chaitnging content and are
supported in that engagement by
Lacher scaffolding. The padng of

the '2sson 5 aparegriate,

providing mast students the tme
readed to be intelectually

angaged.
Critical attributes:

1. Mast students are intallactally

engaged in the lesson.

2, Learring tazks have multipls
comrack responses of approaches
andfor demard higher-order

thinking.

3, Stucents have some chokee in
Raw they comgiete fearning tesks,
4. There is 3 mix of different types
of grougings, suitable to the

lessan objectives,

5. Materia's and rescurces support
tha leamning goals and require
Intell=ctual engagament, as

appropeiate,

6, Thit padng of the lessan
provides students the Gme
naeded to ba intzfectually

engaged.

Highly Effective

Wirtually al students are Intefectualy angaged in
challenging content through well-desgrad leaming
t2s%s and suitable scaTolding by the tzacher and
fisty alignad with the nstructional autcomes, In
addition, there s evidenca of soma student
imbation of inguiry and of student contrbuticn fm
the axzioration of imporant contant. The pacing of
tha lassan provides studants the dme nesded to
intel'actualy angage with acd reflect upon ther
fmarn'ng and to consofidata their urderstarding.
Students may have some choice in how thay
comglete tasks and may serve 35 rédources for ona
grathar

Critical atiributes:
1. Wirtually all students are highly &vgaged in the

1. Studerts take initiatve to modify 4 learnng sk
o make it more maaningful or relsant o their
neecs,

1. Siudents suggast modifications to the grouping
patems used,

4, Studarts have edensve choica n how they
complete tasks,

5. Students suggest modifications or additions o
the matarials being usad,

6. Students have an cppartunity foe bolh refecion
#+d dosure after the ‘assan to consclidate their
urderstanding.

- Effective

Highly Effective

102

25




Companant Ineffectiva
3c: Using Thera is fithe o
Assessment  no asfessment or
in manitoring of
Instruction  shudent leaming;
feedback is
Indicatars: aheant or of pocr
1. Teather guality. Students
fraying ol o not appsaar ta
artenron fa Ba aware of tha
evidenie sl ASsosETeEnL
studinl criteria and do not
underslanding  engage in saif-
1 Techer ARsEtEmEnt
[king
spusilically Critical
credfed attributes:
duiilicns (e 1. Tha teachar
dlierenitendd  gives no
af ftudinf indication of what
wnderstanding  Righegualty work
A Teacher aoks fhe,
drgulating e 2, The teachar
i rmakss o effart to
sfudint determice
lcarming and ‘whether students
i it Ter undisstand the
feaitback lesson,
4. Studénlz 3, Feedback 5
astesslag thife  only glebal,
dwn mark 4. The teadhar
FHRERTH does not ask
eatulbliched studenis to
critiria evaluata their cawn
or classmates”
ok

R SR 5 O A R

Develaping

Assessment is ussd spocadically by
teadher andfor students to suppart
nstruction through some
mertoning of progress In learming,
Feedhack to studants & general,
svdents appea to be ooy partially
aware of tha assessment critera
used to evelsate thelr work, and
few aszass thedr oan wark,
Questions, prompts, and
assessments are marely used to
diagnase eviderce of learring,

Critcal attributes:
L. Thera ’s litte evidence that the

students understard how thelr work

will ba avaluated,
£ Teacher manitors understandieg

through a singfa methed, or without

eliating evidence of understarding
from =1 studants,

3, Teacher requests giabal
irdicatiors of student
understanding,

4. Feadback to students is nat
uniformiy specific ad not oriantad
torwacds Future improvemant of
wor

5. The teacher makes anly mina:

atteTots to angage students in salf-

arstssment or pesr asssssment.

Criteria Ineffective Developing
Je: Teacher acheres Lo the Teacher attempls to
Demaonstrating  instruction plan in spite of  modify the fassen when
Flexibility and evidence of poor student | needed and to respond
Respensiveness | understanding or lack of | to student questions and
interask, Teacker ignares | [nterests, with maderata
Indicaters: sucent questions; when | success, Teacher accspls
L. Incarparatian shudents experienca responsbility for studert
of student difficulty, the teacher success but has only a
interesrs and blames tha studants or Fmited repartolre of
evenlsulthe day thek home emdronmert. | stratiegies to draw upon.
info A lessoa
2 Wisibke Critical attributes: Critical attributes:
adjustnbent In e | 1. Teacher ignores 1. Teachar's afforts to
face ol sfubent indications of student mradify the k2sson are
lack af boredam or lack of ordy partaily suecessiul,
itilerstanding urderstanding. | &, Teacher makss
A Weather sedring 2, Teacher brushes aside  perfunctory attempts to
o a feachahle shudent guestians. ncoepocata shudent
manienf 3. Teachar makas no quissbions and interests
attempt to Incorperate | into the lesson,
student interests into the 3. Tha teacher conveys a
fesson. sansa to students of thelr
4, The teacher comveys to | own responsbiity for
students that when they  thelr laarning But is
have diffiuity lsaming it uncertain about how m
Is their fault. assisk tham.

5. In reflacting on
practice, the teacher doas
et indicate that it is
impartant b neach all
sucents,

!4, [n refecting on
practice, the taacher
indicates tha gasire tn
redch all students buk
does not suggest
strateglies to da so,

Effective

Aszessmient 5 Lsad regulacly by
teacher and/or students during
the '=s20n through manitoring of
learning progress and results in
2ccurate, spedfic feadback that
advances lzarning, Studenis
appear to ke avare of the
assEEsmEnt critera; some of
them engaga in s=ifassessmant,
Questions, prormpls, assessmaents
are wad to diagnosa avidence af
laarning.

Critical attributes:

1. Students indiczta that they
dearly understard the
characteristios of high-qualiy
work

2. Tha teacher aicits avidance of
student undarstanding during the
lesson, Students are Imited o
355255 their own work and maks
Improvements.,

3, Feadback inchudes specific and
bmely guidzance, at least for
groups of students,

4. The teacher attempts to
engage students in self
BEE2SEMENT OF PREr B5sassmant

Teacher promotes the successfil
learning of 28 students, making
minor adjustmenis as reeded tn
Instruction pans and
accommadating student
questions, neecs, and nterests,
Drawing on a broad repertoirs of

| strategias, (he teacher parsists in

seching approaches for studerts
who have difficulty feaming.

Critical attributes:

1. When necessary, the teacher
makes adjusiments o the lesson
o enhance understanding by
graups of students.

2. Teacher incorporates students’
interests and queastions into the
heart of the lesson,

3, The teacher comays to
studants that sfhe has cther
approaches to try when tha
studants gsperience difficulty.

4. [n reflecting on gractice, te
teachar cites multiple approaches
undertaxen ta reach students
having Gifficuty.

Highly EMective

Assessmant is fully integrated inta instruction
through axtersve uze of farmative
asmassmant, Students appear to be awars of,
and these &5 some midence that they hawe
contriteted to, the assassment criterla,
Students seif-assess and monitor thair
progress. A varety of faedback, from both
thedr teacher and their pers, is accurate,
specific, and advances ‘sarming. Questions,
peompls, assessmants arz used regulady to
diagrcse addence of lepenicg by ndivid.ak
studants,

Critical attributes:

1. Thare s evidanca that studens have
helped astabish tha evaluztion criteria,

2. Teacher mamtarieg of studest
understanding is sophisticzted and
continucus: the teacher is corstantly “taking
tha pulse” of tha class.

3. Teacher makes frequent use of stratagies
to &ick nformation about indrddual student
undsrstanding,

4. Fredback bo siudents i specfic and dmely,
and Is provdded from many sources including
ather students,

5. Sudents manitar thelr own understanding,
e'ther an thelr ocan initiative o as a result of
La5es 521 by tha teachen

" Highly Effective

Teachar saizas an opportunity 1o anhanca
2arning, bufding on a spontaracus event or
student intsrests, or successfully adjusts and
differantiates irstruction te address individual
studesit misunderstandngs. Teacher persists
in s=eking effective aporcaches for students
wha nead help, using an extensive repertoice
of Instructional strategies and seficiting
additional rasources from the schod or
community.

Critical attributes:

1. The teacher’s adjustments to the lassan
are designed to assist Individual gudents,

2, Teacher s2izes on 8 teachablz mament ko
enhance 3 lesson.

3. The teacher convays to studests that sihe
won't considar a lessen finished” wnli| svery
shudent understands and that g™e has a
Broad range of appreaches o vse,

4, In reflecting on practice, tha taacher can
cita cbfars in the schoal and beyond whom
5ha has contacted for assistence in reaching
some shudents,
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Critaria Ineffective Developing Effective Highly Effective

EEEE'I' Nobeg
Rubric Score: 0/0

Observer Comments
The notes below will lend themseives to professional discussicn batwaen the cheenver and faculty member
about the New York State Teaching Standards and the four Domains of Professional Practice according
t tha Charlotte Danielson Model of Teacher Bvaluation.

Observer Comments;
RS S b T AT - RN S Lty T W ST e R S (N R P D
T e e i e e P T B A T vy
Domain 2 Score ﬂ
Rubric

Prograss Beora | Max Critasia | Avg Last Completad
Domain 2 Average:

Domain 3 Scora

Aubrie Prograss Soore | Max Crilada  Awg Last Semphilad

Domain 3 Average:

Observation Average:
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APPENDIX C: NYSED STUDENT PERFORMANCE CONVERSION CHARTS
SLO Conversion Chart

SLOs Scoring
Percent of Students Meeting Target Range
0-4% 0
5-8% 1
9-12% 2
13-16% 3
17-20% 4
21-24% 5
25-28% 6
29-33% F&
34-38% 8
39-43% 9
44-48% 10
49-54% 11
25-59% 12
60-66% 3
| 67-74% 14
75-79% 15
60-84% 16 |
85-89% 17 |
80-92% 18
93-96% 19
97-100% 20

Overall Student
Performance Category

Score and Rating

Minimum Maximum
H 18 20
E 15 17
D 13 14 —
| 0 12
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APPENDIX D: Teacher Improvement Plan

Byron-Bergen Central School Teacher Improvement Plan mP)

5t Viear Pobaborary
d Tew Precatocary
Id Vaar Pobatiorary
i Tear Prooydcnany
Tarured

LI

Ohvsar afon
Teacher. Turdea Datan
Date o TP
Orserar Fri
Exaluar Foston Evid LATION
STATUS: -

Tom WS Comphuiatin's Joguinbiza (1309 wiukes b asy e wh a
|3l shal ecaen @ Taaches WTqeove et Flat iobe masmenied by Dester e
Anlomance s faied mafache oD

Bomain 3 nsrusea

Ple# 3 ehazk mark b the ban Airt 2o any domain bilew fnclusive of e Teoachin g vardards) st [ rxted an Daveloping of e ®ectua:

':j Doman 1 Pasring ard Frecamtos X Dormian X Tea Clhssmom Erdenmand

= Doman 4 Prefedsers Pasgonab i

i thae space Balow, Jesirie the foilowing: Lt the poale 15 adireas the domaies asseased s Cuanioping or Inefeethin, Lint S dffe neraiste o 5288 0 auppert she tea hies [mercv ament 1 ths 20008 Tated
abcrva, Deacribe the Baenat in which the imsraoen ars wil be sazeased, 3nd Provide & Srmalne for schinsing Improvame e

LOWLLS Py sty

3 dreain) cherkad B shose | ACTHIE W B Eiibpact for imzemvemeat

tibe aspessed] Achinyrsend
TirieFag,

T3ETee WA WESL 138 Bedn sorined e tha TR and thares Sas e d

#3 cabzborsibobly Tetmeen T Ty shar and Sy

=] -]

Dinte

106

29




107

APPENDIX E: Principal Improvement Plan

Byron-Bergen Central School Principal improvement Plan (PP}

e Tarurg doma Oales: s
cels ol FF
oseves "R
Evmuan” Foslon. _ WaALLATION ik

6 YN Pt aceasy

| T S Coemecra s Segudnton (e 1 17) g bal any rincral s i avll B sitabes sefimaecs wiee el B Talsoi o Orotang end G
e

] Zra VeM Przaianady et 0 Princeal ITEITeRTET T B ma:-l::lul'hbu::‘_ m‘n-m,q-ﬂ:‘;ﬂ w—:ﬂu x*
B o vt or Devwc 38 B sl e B PP woad b n oralais arincpal s bdon -

- ¥3 vea PTDabTay ¥ P rraiods ﬂhm|m|&:‘:ﬂ--‘nﬂm %=
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Cascrla e manceria ahich Ps mpeoonnant ol B a3 essed sad Frasics 3timaing for shlavng marovenant.
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APPENDIX F: New York State Teaching Standards

Knowledge of Students and Student Learning
Teachers acquire knowledge of each student, and demonstrate knowledge of student
development and learning to promote achievement for all students.

- Knowledge of Content and Instructional Planning
Teachers know the content they are responsible for teaching, and plan
instruction that ensures growth and achievement for all students.

. Instructional Practice

Teachers implement instruction that engages and challenges all students to
meet or exceed the learning standards.

Learning Environment
Teachers work with all students to create a dynamic learning environment that

supports achievement and growth.

. Assessment for Student Learning
Teachers use multiple measures to assess and document student growth,
evaluate instructional effectiveness, and modify instruction.

. Professional Responsibilities and Collaboration
Teachers demonstrate professional responsibility and engage relevant

stakeholders to maximize student growth, development, and learning.

Professional Growth
Teachers set informed goals and strive for continuous professional growth,
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APPENDIX G: Principal Leadership Standards

ISLLC 2008

1. Vision

2. School Culture and Instructional Program

3. Operations, Management, and Resources
4. Collabaration With Faculty and Community
&, Ethics

6. Political, Secial, Legal, Cultural Conlext

" Note. Individual PSEL standards designaled with an astarisk (*) corralate to multipie ISLLC standards
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